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ABSTRACT 

A Study to Determine In-Service Education 
Needs of Part-Time Vocational Faculty and 
an In-Sorvice Program to Meet Those Needs 

by 

David L . Goetsch 

The purposes of t:his study were to: 1) determine 
what is being done nationally in terms of in-service educa- 
tion for part-time vocational faculty, 2) determine the 
most pressing in-service needs of part-time vocational 
faculty at Okaloosa-Walton Junior College, 3) develop an 
in-service education program for part-time faculty at 
Okaloosa-Walton Junior College that could serve as a model 
for other institutions and 4) implement the program by 
developing, presenting, and evaluating a pilot service 
workshop to meet a strongly felt in-service need. 

Letters were sent to the State Departments of Educa- 
tion — Division of Community. Colleges — in each of the 44 
states that has a public community college system. The 
entire part-time vocational faculty at Okaloosa-Walton 
Junior College was surveyed to determine its most strongly 
felt in-service needs and a pilot workshop was presented 
to meet one of these needs. 

Though only 16% of the state departments indicated 
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that in-service ocluca'-ion was provided for part-time 
faculty in their state, 40% recognised the need for it. 
The part-time faculty at Okaloosa-Walton Junior College 
identified metric measurement, teacher liabilities, motivat- 
ing students, and teaching disadvantaged students' as their 
most strongly felt in-service neds. 

A pi;lot in-service workshop on metric measurement in 
education was developed, presented, and evaluated. AH 
of the workshop participants indicated that they would 
recommend the workshop to their colleagues. 

A completely developed in-service education program 
for part-time vocational faculty wr.s prepared and presented 
to the Okaloosa-Walton Junior College administration, along 
with the pilot workshop evaluation results. 

It was recommended that all community colleges employ- 
ing part--time vocational faculty develop and implement in- 
service programs designed specifically to m.eet the needs 
of part-time instructional personnel. 
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INTRODUCTION' 

The purposes oT this study wore: 1) to determine what 
is beinff done in community colleges nationwide in terms of 
in-sorvico oduc:ii i,,n for part-time vocational faculty, 2) 
tf> determine the .r.ost pressinji; in-service education needs 
or part-time voe.atit^naI faculty at Okaloosa-Vralton Junior 
College, 3) to develrip an in-service education pro??ram for 
the part-time vocal lonaL faculty at Okaloosa-Walton Junior 
College. ; implomenL the program by develop inff, presenting, 
and evaluacinq: a piiot. in-servico workshop to meet a 
strongly felt, in-service need. 

Education has been a growth industry since World War ' 
II. Ever increasing numbers of students have streamed from 
one level of schooling: to another. Soon this phenomenon 
will cease — with one possible exception. Vocational edu- 
cation for adults appears to have the potential to expand 
rapidly in the years ahead. 

It would appear that there is a variety of factors 
which will stimulate this growth. Rapid technological 
change will nocoss i t-i: to retraining and upgrading at 
regular intervals, women will be seeking management and 
supervisory trainin-::. and early retirement plans will 
encourage second e;;r•^•^M's. 



This new opportunity in the roalm of vocational educa- 
tion u-iU generate new staffing needs for vocational and 
technical schools. Adults demand relevant courses, teach- 
ing methods which communicate with them, and valid feedback 
on their performance. In addition, adults present a more 
varied audience than students enrolling right out of high 
school. .; 

Part-time teachers have proved to be a valuable source 
of instructors for adult evening programs. They can be 
selected from a wide variety of occupations and they bring 
the latest technology experiences into the classroom. 
Thus, they provide great flexibility in program planning 
and they bring relevance to the courses they teach. 

One significant need of a large proportion of part-time 
teachers is additional training in pedagogical skills 
('Wisconsin University : 1974 : 7-S) . The lack of staff devel- 
opment and in-service education for part-time community 
college faculty is a serious problem ( Lombard i : 1976) . This 
is as true at Okair o.sa-Walton Junior College as it is in 
community co"" legos nationwide. 

Part-time vocational instructors at Okaloo.sa-W?,l ton 
Junior College arc predominantly persons who are highly 
;Skilled in an occup:i f i onal area, but have not had the neces- 
sary pedag.----ni training. It is very common to hear a 
part-time - ionai r^culty member say "I know how to do 
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it, but how do I \,"Ach it,?-' (C()u<-y : UV77) . The ramifica- 
tions of such a st.ati>niont aro profound whon vio\v.>d in LonnK 
of the loarniiiL: prc)c-(\ss. 

Many parr-t.irno t ,>a.-h<n-s h-mhI liolp u-ui hav.> .>:<pro.s-.sod 
an interest in do\ ^ 1 r^n i n^^ basic- p.uhuvfLr i.-al skillx as well 
as tcchniquf-s for or-anizinK and pros^on t i n- cnursr-s. Fred 
Schinz (1977) cxprt'ss. ^d li is noed in his st;a lom-.-nr, : "I 
thought knou'in^; my .sub.iorr would bo onou-h . I had no idea 
what all was invcilvod in toachin-. There is h Ini I have 
to loam . " 

V.'ayno McClollan (1977) eonrr.ent..,-d on his nood for in- 
service educatior :,:ui slci U s upda t : n- , -I had iwa a hit?h 
school teacher for a I'.p:- rime, but I had nov.M' tau-ht 
adult co:ic-e st.ud-riTs. It's difforent. They expect a lot. 
I could use a lilt I e in-service I:elp," 

Joe Shoare-r (IP77) f.-els that the :nost serious defici- 
ency in community (v,n.w;e vocational education is a lack of 
in-service ediK.a t i on . Accord i n.t: to Sh.^arer "nothinp: in my 
twenty-three years o: renairin- ref rx::e:--uors and air con- 
ditioiers nrepart-d lor ih^ prohle::is I facr in leachins 
these thinp:s . " 

This is not an i .so 1 .-i t.:>d problem of Just one community 
colle.^•e. but a cemmrjn problem in community collr^-es nation- 
wide. The trend irv.vrLrd hirin.^: nnn-t^acher trained, skilled 
tradespc-jple has br.<T,me so prevalent in vocational settin-s 



that now n:irt-U:no insn'ucu>:\s by fiir ouc nuiuhor lull-tiino. 
In-.si«rvice odwrat. i.,n is an ah.-.'oIwL.^ :ioc< 'ss i r y uhon cn^crat- 
in.c: vocntiona 1 pvfij-rans iMVolvinr: part-t irno ra.-ulty (nwrham 
1977). Okaloosa-V.-a • 1 or; Junit>r Col prior to this 

study, had no suc-h ru-o^ r:!!:; . 



BACKGROUXD .AND STGXIFICAXCK 

Bryrin Xicc.xuu ( ]97 ■ idcn i i r ifd lour are:us of 

toachinjx i-omp^.t t-n.- i o.s that arc irnpor^.m t.o part-time 
instructors; (]) :<-urhiiip: s t rat ios—dovt-'l opi n<; positive 
hurr::in rolaticns. (-) planiiin^' and orKani^:in^; in5;truction , 
(3) u.so of aucli.n-i.su.! : dovic^'s, and. (1) c-vaUintion of 
St udents . 

Prior x,o this study nothing; \v:is boincr done at Okaloosa- 
^Valton Junior Coi;,,.,,^,. to holp p:.rt-rine vocational faculty 
d.-velop requisite c(-::potencies in thoso and othor vital 
areas. Th . s sorio::s doricioncy Ivx. now been corr-.-ctod. 
From tho Oka loosa-V,-, n on perspective, this study hold much 
sif^a i f i canoe. 

In->ervice train iniT remains a critical issue in 
.'.:;:orican education. V.-hen vie'.ved from the part-time instruc 
tor's perspective, the issue becomes even more critical. 
The tre::d in adult ■>. (u-a t i ona 1 education toward employing 
more :?nd more nnn-t» cher trained craftspeople frreatly 
incr'-ases the alr.-adv pressincr need for in-service training 
A prr.-ram to meet this need at Oka 1 oosa-V.a 1 ton Junior 
^"bColU-'e represent. -d ^p ropr i a t c work for the Nova Univer- 
sity Trends .-uui Iss::.'s Mf)dMl'-.. 

Abundant. 1 i lera r re e.-: i s t s deal ins: with post -secondary 
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in-sorvico f^''uo:ii i . . Willia^u l^twooU (] 1)7() : I ) ])rcvs<M\i s 
a curriculuui I'nr a tv^nrhiiu; workshop for :ulj unv'^^^^^^^'lT^^ 
in a report propur.Ki i\>r S(»minol(- Comminiity CnIK-:o, This 
documt.^nt prost»riis \h.^ rtiiicMKiU- and tho rurr icvi 1 :irn oi' n 
workshop Tor pnrt-t.i::io fiiculty. n;ir t icul :ir ly :\>r fuoulty in 
occupational aroas who are <;kill<xl profess ionals in thoir 
occupational I ieUls bul have had no rorn.al trainini; in 
instructional l^M-hn^quos. Althou:4h this curriculum is 
tailored to iho snocifi.: needs of Sominoli: Coinrr.unity Col- 
l(}f:c (Florida), tho format has value for othor cor^imunity 
colleges in d^'Vclopin^ thoir own in-sorvico W(^rkshops, 

Tho curr i c:u 1 ur:i ci^vt^cn^od by Elv/eod is d(\sii;nod for usc^ 
in a 15-hour \vor!;siv>:>. Its ol<:TTionrs arr-: i) an xnLi'oduc- 
tion and oriontation to ooir^mun i ty coTl<.^t:o and the rolo 

of the instructor tht^roin, 2) tho toarh in,::-loarn i n^: intor- 
facG which incluci*-s analysis v>f c:op:nit:ivo loarninfj; behavior, 
the corrimunity ooil^^i':*. stud^^nt, r»nd charactor i st ics of the 
effective instructor. :]) tr-achiii^^ stratoi^if^s for lar^co and 
small rjrouns an(i i nd i v i c:ua Is . -1) i ns t rue t i f>na 1 aids and 
their use, 5) i nst ri:- • r: : onn 1 ova lu:it" ion , tr^stin^". and 
grading::, and G) r)\:\nn:n^j: for instruction. v;hich includes 
lesson plannin'j:. i:isk -s^-r i n t i on . and lessc^n pr. >pa rat ion . 
Perfornanco ob.jt-^'^ \ \ "y.. i nsr r^iot i oriril rr.at ^^r i a I s (audio- 
visual equipmr^nt :i::ri ^-Kf t or in 1 s . handouts), and instruc- 
tional s?u^;^os:t i . ir»s :\r<^ '.^ivm f.)r r^ach v.*orksh« >;-) tonic. 



John Lombardi ( 1976 : ^-87 )^ deals with staff development 
for part-time vocational f acuity in a report procured for 
the University of Califomila. TThe lack of orientation, 
pre-£--rvice , and iii-servlce traiSaing- proi?rams for part- 
time community colletre instructor^ is considered a serious 
problem. This brief contains twc examples of staff devel- 
opment programs for part-time vocational instructors. 

The first document in this brief is intended ''to assist 
local and continuinir education and vocational education 
administrators in providing an up-to-date 'com.potency 
based' teacher education proj^ram as part of local staff 
development for part-time instructors." The second document 
describes the Maricopa County Community Collegre District 
"Special Staff Develo'pment Program." It lists 13 learning 
units including a course on the community college. The 
-Maricopa program was open- to full-time and- part-time ■ 
instructors, and had a tv/o-fold purpose: to enable full 
and part-time instrucr.ors to qualify for Arizona certifica- 
tion and to give insnructors an over\-ie\v of the character- 
istics of the adult learner and- some learn inc^ - principles 
applied to adults. 

Thomas Bloom '( 1 976 : .1 2- IS ) ■ repox-ts on a study of the 
frequency u ith^'wh i (^h various means are used by Illinois 
community eollo^o voca r: i onal instructors to develop pro- 
fessional growth and suggests a need for personalized plans 
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for professional developinent . ■ 

Charles Do ty ( 1976 : 36-47 ) speaks to personnel develop- 
ment on the post-secondary level in a report prepared for 
the New Jersey State Depai-tment of Education. Personnel 
development programs for post-secondary educational insti- 
tutions in several states are identified and described 
accordinj? xo the rollowing criteria: 1) objectives of the 
program, 2) organis^.at ion of the program, 3) cost of the 
program, 4) motivation of staff, 5) pedagogical skills 
emphasized, 6) technical content emphasized, 7). constraints 
on the program, S ) tfie evaluation process, and 9) program 
changes neodod. Programs at 25 colleges in 17 different 
states are described, Th' programs are institutional 
px-ograms in continuous operation, not departmental or for 
special groups. PJach is focused on upgrading the teaching 
skills of technically competent, yet pedagogical ly unpre- 
pared, persons from business and industry who, dre instruc- 
tors in vocational and technical education in community 
colleges and technical institutes. 

Stout ( 1974 : 1- ] 9) _,cIeveloped a project for the University 

c 

of V;isconsin dosi.tcn^d t.n improve the instructional capabil- 
ities nf part-tim/^ vocational faculty members. The purpose 
of the projecrt v/as to p]an and conduct workshops designed 
to upgrade the basic: t.onching skills of part-time vocational 
teachers in the V/iscon.sin Vocational-Technical Adult 
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Education System. The project consisted of desicrnatxng 
the pedp.gonri cal skills to be learned. developinLC an instruc- 
tional booklet to bi- c<^rrclated with the workshop ajijenda , 
conducting: four sr-jjarato cme-day workshops f and evaluating 
the impact of the workshops and materials on the teaching: 
skills of the ix*) r i i c 1 pant s . Although the immediate response 
was enthusiastic, rht- follow-up survey two months later 
indicated that !:»*uc:hi3rs mn.y need more time to develop basic 
teaching skills. 

Dale Gutcher C 1 972 : 1 -49 ) conducted a survey of post- 
secondary vocational teachers in Texas. The survey was 
designed to determine the educational back^;round and needs 
of vocational teachers in Texas junior colle,2:es and to 
ascertain their i ii tt- :*',:.s l In further pro f ess ional^ develop- 
ment . A statewide sur^'oy was conducted by the newly 
established Office* of Technical Assistance Programs at 
Texas A and M University. Short-range goals and a long- 
range statewM^dn p";;>n are provided to improve educational 
opportunit ie.s for \-cM:ational teac-her.s in Texas. 

Jerry Moss (1976:3-14) speaks to the problem of managing 
and financing in-service education programs. A noAV arrange- 
ment is described r.hat. v/as adopted by the State of Minnesota 
for financing nnd .-^m nnc: i ng in-service prof t^ss ionn 1 develop- 
ment activities in vrv-rrtional tc^acher education programs, 
Mevin Frani^-. Ci97G:7-~30) d^-als with vocational teacher 
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in-service education in a pilot profxram utili:^ing various 
forms of instructional and communications techno! o.£;y and 
making comparisons betv/een on and off-campus classes. 
Instruction in off-campus classes was found to be as effec- 
tive as on-campus classes 'in terms of achievement and 
student attitudes. 

Stanley Burke (1976:1-23) explains in-service education 
in Virginia \vhero continuous and extended of forts are being 
made to identify and provide the in-service training needed 
by teachers in agriculture through a series of state, 
special interest, and area workshops. The article identi- 
fies the procedures used to plan and provide in-service 
"program.s, and addres.sr-s some related problems. 

James Horner (1976:9-16) offers several principles of 
individualized in-s.-rv ice ,educat ion . The cxuthor cites 
adult learning research and his experience with a three- 
year pilot program conducted by the University of Nebraska. 

Richard Hofstrand (1976:3-38) explains in-service 
education in Illlnol.s. To accomplish desired changes in 
the behavior of pr:ic: t i c i ng' voca tional educators, Illinois 
has worked toward a .sy.st;<-m of statewide and continuous in- 
service staff development. .Articulation maximizes resources 
by el iminat i ng ■ dup : i c:i r i on of services, and the state 
provides technical as.>^ l.s- tance . ' " ' 

V,. O. .Martinson (1976:1-42) discusses in-service 
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education as a means of increasing teacher compet enc ies . 
He describes Wisconsin's successful strategies for provid- 
ing relevant in-sorvico education to vocational agriculture 
teachers, including intensive workshops offered during 
annual state conferences, workshops throughout the state , 
to meet needs identified in a statewide survey, and a 
graduate-level university course for beginning instructors . 
A committee of consultants plans vriscons in ' s in-service 
educat ion . 

James Albracht (1976:1-27) discusses the most common 
problems involved with in-service education in agricultural 
settings. The major problems of in-service teacher educa- 
tion in agriculture center on the systems commonly used 
and arise '.vhon inadequate consideration is given to proper 
attitudes, resources, and time. Suggestions are made to 
help the in-service educator develop an effective program .. 
around these elements. 

Gerald Huntwork (1974:2-53) discusses various methods 
and techniquoK for in-service education of post-hig:h 
instructors. In-servxco staff education at the University 
of Nebraska School f Technical Ap:r icul ture , Curtis, 
Nebraska, focuses on the immediate application of methods 
and techniques iindor roalistic conditions. The professional 
improvement courses aro prencrally presented on an individual 
basis utili/cin^ prcj^rammed material whenever practical. 
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Competoncy b:i.s(>d in-servico education is the topic of 
a study conducted by AMon Phelps (1976:1036). A detailed 
formative evaluation -.vas conducted on a series oi seven 
competency-based, in-sorvice modules desip:ned for use by • 
currently employed vooa t i..>na 1 and spec ia 1 educators.' The 
topics of the modulo sori-.-s focus on instructional develop- 
ment and on coord i na i i< ^'-> of services and proc:ramm ins for 
special needs students in secondary prot^rams. A series of 
major questions was developed which addressed the evalua- 
tion of the competencies included in the modules, formative 
interim evaluation, and product-outcome evaluation. Evalu- 
ation information was ;_::athered from six separate sources: 
a panel of experts, field test participants, local pro.s^ram 
administrators, relevant documents, participant-observers, 
and the products developed by the fi.eld'test participants. 
Formative evaluation data v.-ere prathered for each .module 
and analyzed at two iev^.'ls; microanalysis and macroanalysis 

Ronald Richardson C ^976:2-6'!) discusses the effective- 
nes.s of an al tornai i v. -. approach to in-.service education . 
The project v.-a.s d(^si;^ned to providf> %-ocationa"! teacher 
educators in Coiorad'. v.-ith an alternative delivery system 
for in-ser\-ico voc.-i i i t>na I teacher education which would 
overcome barriers. r,f di.-^tanco (and difficult ivinter travel), 
expense, and low .-^tud^-nc density. A task force composed 
of staff members of th..^ State Board for Community Colleges 
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and Occupational Education/ Dep^irtments of Vocational 
Education of Coloradt>, and active t eachor-coordinatoi's 
from all service areas in vocational education jointly 
formulated a curriculum conf^istinLc of <;oaIs, objectives, 
and evaluation <.:!*itcM'ia for an introductory course in 
coordinating tecb^n i crj'>s of cooneratlvo tt roirrnn^-s . An alter- 
native delivery systom for off-carr^pus instruction usinjj 
videotapes and other audiovisual materials, printed modules, 
and facilitators was developed by the task force. Revisions 
based on the results o: field Lests of the first three 
modules were incorporated into the total packa^^e (modules 
and videotapes) v;hich. accordiniZ to an evaluation study, 
can be utili:^ed by field personnel to teach the course with 
assured quality" and eContent. Field test data -are included. 
Appended material contains: names of the task force mem- 
bers, the course out lino, videotaping schedules and guides, 
and course ovaluatic^n instruments. 

Kenney Gray f 1975 : -1-71 ) looks ahead to in-service edu- 
cation in the.} IDSO's in a study conducted for the Bureau 
of Occupational and Adult Education. The report of the 
seminar on in-sorvi.-^o vocational education personnel 
development contains the transcripts of 14 speeches and the 
reports of six discu.^^sion i^roups. The papers are or^^anized 
under four main hoadin.i^s. l^Nrhe context of in-service 
education con trains thrcro papers ^otk in-service education 
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philosophy, roquiromonts , and responsibility. 2) Industry, 
business, and education cooperation, which contains three 
papers on in-service^ personnel development programs and 
patterns in Texas. Okalahoma, and New York State. 3) Com- 
petency/performance based personnel development contains 
five papers on performance based teacher education programs 
lor the general needs of vocational teachers and for the 
specific needs of agriculture teachers and certification, 
standards, and needs. 4) Models, strategies, and change 
contains throe papers on an evaluation model, strategies 
of personnel development for vocational education in Canada, 
and change in school. The six discussion group topics are: 
1) principles and strategies of in-service personnel devel- 
opment, 2) needs identification and program e^valuation, 3) 
supervising teachers. 4) recert i f icat ion and competency 
based standards. 5) trends . issues , and problems in in- 
sorvice teacher educaion, and 5) career development for 
professional persorinol. 

In-servlco odiutar, i.,n for vocational instructors in 
Mississippi i.s tho topic of a study bv Herbert Handley 
(-1973:1-2.3). Summarizing vocational educators' perceptions 
of ho^.v v.-ell thoy arc able to execute specific performance 
tasks after complotir^n of in-servicb training program^s in 
■ Mississippi, tho rrport is tho second in a series of three. 
Handley ovaluated the effectiveness of in-service programs 



ERIC 



15 



conducted by i nsL ituL ions und those conducted by the State 
Division of Voc:itional and Technical Education. The study 
was conducted to provide baseline data to be used in curric- 
ulum plannint; for iniprovinj:;- teacher training: programs. 
Data for the study wore collected through the use of the 
-Assessment of In-sorvico Teacher Education Scale. The 
vocatioi\al oduc;; to rs wore asked to evaluate the level of 
their perf onnance'o f 20 tasks. Questionnaires were mailed 
to (1,185) vocational educators and vocational administra- 
tors v.'ho had more than three years experience in the field. 
The sample is based on the 781 responses. Results of the 
study distint^uish betv.-een credit and non-credit workshops, 
service areas of teachers, level of performance reported, 
and educational level of respondents. 

Daniel Yo.sjler (1973:1-16) developed an outline of 
topics for in-sorvice workshops.. Voffler presents an over- 
vie'^^ of contemporary ideas regarding in-service vocational- ' 
technical education. In a brief outline, he defines in- 
' service education ;is a "planned, goal-directed change 
process" and 'he gives guidelines that are consistent with 
the definition {Or planning, organi5:ing. and conducting 
in-service cduca t i f .,i . Key points are reiterated and are 
illustrated in a model . .Available information germane to 
the current status of vocat ional -technical in-service edu- 
cation Is pr(\sr-nted without comment. 
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Vailiam Wixrd (1972:1-83) conducted i\ study of in- 
sorvice education wit'n emphasis on \-ocation:il teachers lor 
the Oklahoma Stato Department of Vocational Er'- ■ c-at. ion . 
The purpose of his paper was to reviov/ recent literature 
and research on in-service training for vocation;il educa- 
tion teachers and to drav.- elements influencini^ in-service 
■training- /rom that synthesis. Topics reviewed included: 
1) Historical Overviov.-, 2) Theoretical Framework. 3) Recent 
Programs, 4) Innovative Techniques, 5) Some Problems and 
Solutions, 6) Plannin,<,'. and 7) Evaluating: Systems. Some 
conclusions from the review were: 1) the entire process 
of in-service education is not routinizod. 2) teacher 
autonomy is a major Ls.suo in in-.service trainini^, 3) edu- 
cators are relyin.c: m.ore on electronic equipm^ent for in- 
service training, l) planning and evaluation systems are 
inadequate, and .5) the problem of who decides what should 
be taught still faces educ:itors today. This study recom- 
mended that statewide syste.ms of planning and evaluation 
be developed and tha-t -the problem of who d<iCidos what 
should be taught h(- investigated. 

Warren Laseli (1976:13-19) presents a model for eval- 
uating in-sorvicf- education programs. ' The evaluation 
model described in this document was developed to provide 
st.ates ivith one m'-.-an.^^ of r-/:iiuating personnel development 
programs and pmjocts. It '.vas designed to supplement other 
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state evaluation ci'i'urts by presenting- t^ru idol iiv-s and 
materials for use by sL:ite ooordinators and evaluation 
teams in v. valuar In.ic si:it<.> in-service personnel development 
in vocational- t.'^chn i I (>ducatinn fundod by Lhe Federal 
and State G(JVcrri.Tien is , The purpose ol the suate evalua- 
tion team is t^) ana Iv/Cc- data, make recommendations, and 
prepare a.-ainaJ ova i nation report lor the State Direct<;r 
of Vocational Edueati<>>n. The model and procedures 
described in Lhe materials may be m.odified by individual 
states to. suit th€?ir r.ro.s:^rams . The <n\aluation m.odel pack- 
age consists of ninc^ documents: an overviov.*. guidelines 
for dovelopin.<^ bc-iiavioral object ivo^, three instruction 
manuals for the star?^ coordinator and ev:iluation team, a.nd 
four survey forms, 

Walter Cameron (!969:i"2G) discusses the effective- 
ness of three in-service techniques used with begrinnins; 
vocational instructor-:. To determine the effectiveness of 
three rem.ote techniques of in-service teacher education 

(video-phone f oodhar-k . vi doo-m.ai 1 feedback . and video-sel F- 

-> 

evaluation) for iriror- s.riected toachin^; skills. A sample 
of 39 be£?innin^^ vr^^ational t'^achers v;as randomly selected 
a*nd assigned to one of thr^^e equal size treatment- ^^roups. 
All participants vid.^or-taped a 5-minuto lesson and were 
instructed to vii-w an instructional model and to pi'actice - 
the skills in the !:v)de^J by teachinj^ 5-minute lessons to 
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four studentis. E:ich teacher mailed his video tape to the 
teacher educator. Ac the end of the vS-week experiment, 
the 36 participants v;ho completed the program v:i\s post- 
tested. Tv;o oxin-r ionc od educators rated the teaching skill 
performance on al"! pre and post tests. An analysis of 
covarianco tc^si rcve:ilod no statistically significant 
differoncos in zhi^ *.\xj)i-essod level of .satisfaction with 
the three -tec!in i(|ur-s u.sod. All {^roup:^ improved their 
posttest teachini: periormani'c over their pretest teaching 
performances, T'nr? siudy recommended that remote supervis- 
ion techniques bo c^>ntinued in Colorado. 

In-sc-rvT<:(- f:riiic:illorL has been and continues zo be an 
educational isst:*? of muf:h importance/ In addition, a 
trend exists amoHLT community colleges to hire, on a part- 
time basis, persons who are hi?:hly skilled in their occu- 
pation but who havc^ had no teacher training. 
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The procodur.-.s used in conduciing cho study -.vere as 
o 1 lo'.vs : 

A lottoi' was sont uo the SL:iie Dcn^ai-tmonr oi' 
Education i;i chr>.s.-. statON'ihat h:ivc- c.ar.\r,n:t\ i v y 
co!lGp:(^s- lu doiernino what; is boin- done in t:ermi> 
of in-srT\- i (•■ ' tra i P.iniz: ''nr \>:iv i -r. \r^<^ vocational 
faculty. Soo Appendix A for a list o]* the state 
depart.TK-nts ;ind A.upondix B Tor a cnpy of the 
letter that -.vas sent. 

Questionna Lros- were d:stribur(-d to the part-Li.me 
vocational faculty at Okal oosa-ITal ton Junior Colle-o 
to detei'mine their most strontjly felt in-serv ice- 
education needs. A deadline of February 15. 197S, 
was set for renurninji letters and completing 
questionnaires. 

Data from the questionnaires was compiled and the 
results tabulated. Each questionnaire item was 
analy7:cd separat'-'ly in terms of the percenta.j;e of 
responses -iv.-:: for each multiple choice option. 
The quesL i(-nn:i i r(> items were then pr i or i t i r^'.ed 
accordin^^ to ^ Iv percentapje of responses j2:ivon for. 
each. This prov irl.-d a pi'ioritized list of in-service 
.workshop bnsr-r] on the needs of the part-tjrno 
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vocational faculty at Okaloosa-V.'a 1 toi> Jiffiior 
Collej^e (Appendix D), 

Drawing upon data gathered Trom returned letters and 
the literature reviewed, an in-service workshop model 
and a method for evaluatint; workshop effectiveness 
was developed (Appendix D), 

A panel con.^i.st ini^ of the dean of instruct ion , the 
chairman of ihr^ vocational education division, and 
two part-time Instructors was appointed to review, 
approve, and up-date the workshop model. 
The list of work.shop topics, the workshop development 
model, and th** instrument for evaluatin.^? workshop 
ef f ect i vc-ness was combined with recomrnondat ions for 
scheduling:, financing;, and manai;em.ent to form an in- 
ser\^ ice/staf f development program for r^^r. : '^.rt-time 
vocational farulry at Okaloosa-Walton Jun ior"' Col lej^e , 
See Appendix D for a copy of the pro.:rram which 
Includi-s nil of The items listed above. 
.A pilot in-srM*vic-e workshop was developed to meet the 
need most oftfn icit^ntified in Procedure , Metrics 
in Educati(*n. The workshops was i^resented and evalu- 
ated for effectiveness. 

The complete;- in-service/staff development program 
along with i'^*sults of the evaluation done in Procedure 
^7 was submitir^d to Okaloosa-Walton Junior College 
admin istrat ir^^n fc^r approval and adoption. 



RESULTS 

The results o[ this study must be divided into ".hi ee 
categories : 

1) Results of ihe inquiries made to state 
departments of education. 

2) Results n.r the survey of the part-time vocational 
faculty at Okaloosa-Walton i^Tunior College, and 

3) Results of the evaluation of the pilot workshop 
presented to part-time vocational faculty at 
Okaloosa-Walton Junior College. 

The 44 letters mailed to state departments of educa- 
tion in those states ;vith community college syst-ems pro- 
duced 25 responses' by the February 15, 1978, deadline for 
a 57% return (See Appendix E). Each inquiry contained 
four specific questions. Typical responses given for each 
question are presented below: 

Responses to Question Number 1 
Do community colleites in your state provide any type of 
in-service training for part--time faculty? 

16% Yes - Our community colleges offer in-service 

education for part-time faculty. 
12% Our in-service programs are geared toward full- 
time faculty but part-time personnel are allowed 
to attend. 
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•'^^ ofXer in-serviee traininp: for full-timo 

faculty only. 

* ^2^^ V;e havG no statewide plan for in-service educa- 

tion for part-time faculty. Individual institu- 
tions mii^lic offer training at the local level. 

"^^Q^ Nothins^ is being done in this area but we 

recognize a definite and growing need for it. 

^S'^ We provide no in-service training for part-time 
faculty . 

0^ Did not respond to this question. 
*Several states indicated that in-service training for 
part-time faculty is a local concern. Each provided a list 
of community colleges that could be contacted to determine 
if anything was being done at the local level. Ten per- 
cent of the institutions listed in each state were randomly 
selected and surveyed by telephone. This telephone survey 
revealed no in-service programs specifically developed for 
part-time faculty. See Append i.x G for a list of the 
institutions surveyed. 

Responses to Question Nuinber 2 
In what areas are your in-service efforts concentrated? 
(Several respondents listed more than one category.) 

Instruct ii-)nal skills and Curriculum Development 
1 2% Organizational skills 

• 08% ManagGiHent skills 
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08% Prof OSS ion:il clovelopnion t 
OS^o Personal dovclppmenc 
. 07o Other ' 



72% Did not ro.siK>nd to this question 
Rosponsos to Question Number 3 
How are your in-sorvice proijrams manajxcd and financed? 
28% Locally 
- 0-^^ Match between state and local funds 
>04^ State level funding 
' O^^o No funds available in this area 
71 , 88^ Did not respond to this question 

Responsrr to Quest ion Number >1 
Do you have any additional advice or comments to offer 
concerning in-service training for part-time faculty? 
79 ,92% Did not respond to this question 
* 08"^ No, I have no additional comments 
20% Yes , I have addit ional comments ; 
"Certainly needed in our state." 

**If possible it is advisable to use an individualized 
learning plan proj^-ram for staff development.'' 

would be intcrosred in a copy of your findings, if 
possible . '' 

"I'm sure there is a need to refine and upgrade what is 

presently being donol It is also true that part-time 

staff in-service is a hit and miss proposition**' 

"I feel there is a need for working with part--time faculty, 
^ However, I wonder about the ability of a single institu- 
tion to handle the situation.*' 
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A letter was recoivcci Xrom the Wiyconsin State Department 
ol Public Instruction indicating that Wisconsin has no 
^'public community college system,'' 

One hundred porccrnt of the questionnaires distributed 
to part-time laculty at Okaloosa-Walton Junior College 
were returned by the deadline. Eighty-nine percent of the 
respondents indicated that thoy felt they would benefit 
' from in-servico training; and 3% did not know if they 
would benefit. Of the 23 in-service topics that the 
respondents were asked to rate, metrics in education was 
given the highest priority. The l&ast priority was 
assigned to usin<4: tl^o ERIC system. .Refer to Table 1 on 
page 25a for ii priori iLzed list of in-service workshop 
topics. 

The pilot in-service workshop was developed (Appendix 
D) , presented, and evaluated. One hundred percent of the 
part iclpant.s indicated they would recommend the workshop 
to others. Refer t^^ Table 2 on page 25b for the results 
of the participant evaluations of the pilot workshop and 
Table 3 on page 25d for the results of the evaluations 
of workshop ins i rue I: i(^)n - 

The complete in-service program for part-time faculty 
at Okal oosa-Vr'al ton Junior College (/\ppendix D) was 
approved on ^ oik? yonr trial basis by administration. 

\ 
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TABLE 1 



results of the survey of the 
okaloosa-v;alton junior college 
part-time vocational faculty 



Percentage, responding as: 



fforkshfM:) Topic 



Metrics in Education 

Lej^al liabilities of instructors 

Using audio- visual equipment 

Preparing learning? activities 

Motivating; students 

Recruiting s tudcn ts 

Classroom first aid 

Teachinfi; disadvan ta^jed students 

Job placement 

Preparing audio-visual aids 
\Vritin|^ pcrformanco objectives' 
Evaluating student performance 
Time management in classroom 
Challenging the superior student 
vrriting course syllabuses 
Human skills in teaching 
Teacher sel f -ovaluat ions 
Developing lc*sson plans 
Philosophy of the community 

col lege 
Long range planning 
Criterion rcM'"eroiK:i-> test ing 
Teaching as a profession 
Trends/Issues in education 
Using the ERIC sv.stem 



o 
o 

w 


o 

c 
o 


Modera t; el y 
Needed 


Not Needed 


79% 




0% 


0% 


45% 


55% 


■ 0% 


0% 


*Jt X /O 


%J f ,0 


2% 


0% 




\J X tC 


5% 


0% 


KJ »^ 




6% 


0% 




KJ £^ jT. 


• 14% 


0% 


13% 


72^ 


14% 


1% 


42% 


33% 


13% 


7% 


21% 


59% 


20% 


o%- 


13% 


67% 


12% 


8% 


27% 


36% 


18% 


16% 


29% 


33% 


34% 


4% 


28% 


33% 




7% 


29% 


31% 


19% 


21% 


14% 


41% 


35% 


10% 


25% 


27% ■ 


23% 


25% 


23% 


29% 


37% 


11% 


19% 


20% 


49% 


12% 


19% 


12% 


. 41% 


28% 


3% 


16% 


43% 


38% 


2% 


17% 


32% 


49% 


4% 


14% 


41% 


41% 


0% 


4% 


18% 


78% 


0% 


0% 


12% 


88% 
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TABLE 2 
RESULTS 

PARTICIPANT EVALUATION OF WORKSHOP 

Through the workshop did you: 

1. Become knowledi^oable of legislation relating to the 

metric system? 

Very 

much so 91^0 Yes 9% Partially O^o Somewhat 0"o No 0% 



2. Learn the ''WHYS'^ of the metric ' translation? 
Very . ■ 

much so 947c Yes G% Partially 0% Somewhat 0% No 0% 



3. Learn the advanta^^es of the metric system? 
Very 

much so 86% Yes 14% Partially 0% . Somewhat 0% No 0% 



4. Learn the metric prefixes? 
Very 

much so 97% Yes 3% Partially 0% Somewhat 0% No 0% 



5, Learn the metric units of length? 
Very 

much so 89% Yes 1 i7 Partially 0% Somewhat 0% No 0% 



6. Learn the mc-tric uni:"^ vof area? 
Very 

much so 80% Yes 172 Partial ly 2^. Somewhat 1% No 0% 



7. Learn the meLric- units of volume? 
Very 

much so 86% Yes lO^- Partially 4% Somewhat 0% No 0% 



TABLE 2 (Continued) 

S. Learn the motrlc units of mass? 
Very 

much so 95% Yos 5% Partially 0^. Som-what Ofo No C% 



9. Learn the motric units of capacity? 
Very 

much so 9J^;. Yes 8% Partially ' 1% Somewhat^ 0^. No 0% 



0. Learn how metrics will effect your everyaay life? 
Very 

much so 96% Yes A^n Partially 0^. Somewhat 0% No 0% 



K vVould y(;u recommend this workshop to another person? 
Very 

much so 100% Yos 0% Partially 0% Somewhat 0% No 0% 
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Rl-SULTS 

PARTICIPANT KVAL'JATIOX OF IN'STRUCTIOX 

KXOU-LKDGI-; OF THK SUBJECT 

Very well \U-l\ Limited Pciorly 

informed 9 r: i n f o f::u>d ^G''. back<^round O'V inrormed 



I'RKSRNTATION 

Stimulating 93 '-' AdcijuaLc^ 7'~. Routine 0^.£ Dull O^r 



CO:.iMU.\IC:ATIO.\' V.'ITH STUDENT 

Clear and 

Concise 96''; Ado(j!::iL<.> 3'" AmbiuMious cr' No Comr.ont 1': 



EXPLANATION'S AND EXAMPLES 
Very clea^_8^r^_ CI-:!!- _!:LL/Cr)n ru.soci 0'^ Tt)tal Liss 0 



ORGANIZATION OF VrORKSHOP 
V;ell ' ^ 

or£?anizcd__S52 Or-an i z.^d __I_52 D isor.t^an ized £T Con Tusins 

ASSIGNMENTS 

Very cloar S7'' C\n:ir l?/" Indefinite 09 Verv Vairue 0 



EVALUATIOX TECHNIQUES 

Relo\'ant Inappro- Irrelevnnt 

and fair 829 A<].-':n;;ir _1J2_ priato 19 and not fair 09, 



INVOLVEMENT OF STUDENTS IN ACTIVITIES 

Comp lete 

partici- Teacher 

pat ion 1009 Adeciunr'-^ 09 Fair 09 dominated 0% 



TAiiLK 3 (Ct)!Ui!iuod) 



V.'ORK liKQUIRKD FOR \VORKSIiOP 

M(u-o than 'Vay too N'ot 

Just right 53'.;, n. .-ossary -M^- much 3^^ cnouf^h CTo 



VALUi-: OF TEACHING MATERIALS 
Very good Sl^.^, Al I "riixht 19'.; Limited O^c ^Vorthless 

ti-:ac:]I]-:h attitude toward workshop 

Enthu- ■ Indif- 

.siast ic__97^ Po.sitlvo 3*7: forcnt 0% Nosative 



OUTSIDE ASSIGNMENTS 

Very 

relevant 66^. I r rove] ant 0^^ Helpful 3-l^o Busv-V.'ork 



WOULD YOU RECOMMEND THIS INSTRUCTOR? 

^ "^00? Yos ^ 0^^ No 

f 



niSCUSSION, IMPLICATIONS AND 
RECOMMENDATIONS 

The rosulLs of this study can bo summarized in thi-ce 
general stalornon t.s : 1) Though many educators recojrni^-o 
the need for in-st-rvice training for part-time faculty, 
very littlo is boins done. 2) Part-time faculty can 
benefit from in-s(^rvico training designed specifically to 
meet their need^. ?.) Part-time faculty are interested in 
improv.lng their instructional competencies through in- 
service education. 

Several concl iisions^^oan be drawn from the results: 

1. Part-time vocatM)nal faculty do net feel that they 
posses.s the; fundrur.ental instructional competencies 
required oT a cv;mnunity colleg:e teacher. 

2. Ptirt-timo vocat iona;l faculty want help in developing 
into good teachers . 

3. Part-timr> vocational faculcy are asking for help in 
areas that ai-^? normally dealt with in pre-service 
teacher training: programs. However;, due to career 
work, and/r>r rM,hor commitments t hese^'people are not 
pursuini:: tr^ar-hin^- degrees. Thus, other means must 
be provided 1:0 help them. 

Part-time vocational instructors can and are willing 
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an on-^Kcjlni;- pi'iK't\s.s o t* In-sorvico oduc;it: i cm: . 
With Iho v\'K)v i ncrinis in<;' Ii^cmkI t oward hiring; more and 
rnoro non-i<?aeht^r t. rainr^d (tccupat i cmki 1 })rac- r i t ionors , no 
comniunity col I ou-t^' ca :r J us t .1 f y not ofTorinp: In-sorvico edu- 
cation for part. f^iculty. An in-sorvioe proii^ram must 
bo a process i;ai!i(M' ihan a prf)duct and it r.uist bo on-goini^ 
in nature It slv)ui(i hi.^ hased on the imrr.odiatc? needs of 
the faculty it scrx^^s. 

The type ol' pro.irrair. ]n-esc;nted in this study requires 
a corr.mi trnt:*n t r.n j»n-;;*oi!T^ j;rou;rani of in-service educa- 

tion, but requires inini::;al L'unciin;^ for the devf;lopmenr of 
materials and th<- Training; oL' teaching personnel to 
conduct workshops. Because thousands of students are 
taught each tern by part-time instructors, and this 
number appears to be on the increase, it is imperative 
that part-time toac:hers be able to provide quality educa- 
tional experiences. The only practical solution to the 
problem of quality teachni^ by part-time faculty is a 
well-desiixnod pro^c^ram of in-service education. Such a 
program will aid in producing:; a wel 1 qua li f ied , capable 
staff of part-time vocational instructors. 

The completr; in-service eciucation proji'ram for part- 
time faculty d<'Vel(>p^.cl in the course of this study has been 
approved on a one yt^ar trial basis. It is recommended 
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that rill cc>::irnuniLy .-oIIo.lc.^s ..•mph)yin- part,-t im.- vf>cat ionril 
faculty dev(^l()p una i m}) 1 cmon i; such a pr<)!.;r:u:i . 
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APPENDIX A 



LIST OF STATE 
KDUCATIOX TO 
WERE 



DEPARTMENTS OF 
VrtllCH. LETTERS 
SENT 



Alabama Siuio 1). 'pa r tttu:-n i ol Eduoalioti 
State Orficv^ Bui Id in:: 
MontKomory . Alal>uma 36101 

Attn: DircK'LoT - DU-ision f,i f ComrmnUty Collogos 

Alaska Statf> Di-ixirtmont of Educati<jn 
Juneau. Alaska 99S01 

Attn:_ Dir...«cLor - Division of Community Collo?;es 

Arizona State D.>j)-ir rment of Education 
Phoejii.x, Arizona 35007 

Attn: DirtK.-tor - Division of Community Collofces 

Ai'kansas State- Dcpartmr^nt of Education 
Little Rock, Ai-kansas 72201 

Attn: Director - Division of Community Collep:GS 

California Stat<^ Department of ICducation 
Sacremonto, California 95SI-1 

Attn: Director - Division of Community Collejres 

Colorado Board for Community Colleges 

and Occupational Education 
207 State S(M-vic.es Buildin.q: 
Donver, Colorado S0203 

Attn: Director - Division of Community Colleges 

Connecticut State Denartment of Education 
P. O. Box 2219 

Hartford, Connecticut 06115 

Attn: Director - Division of Community ColleE^es 

Delaware Statr:- Department of Public Instruction 
Dover. Delav.nrr- 19901 

Attn: Director - Division of Community Colleges 

Florida Stat^^ Department of Education 
Tallaha.s.s^-c, Florida 3230-1 

Attn: Director - Division of Community Colleges 
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Georgia State Department of Education 
Atlanta,^ Georgia 30334 

Attn: Director - Vocational Education 

Hawaii State Department of Education 
P. O. Box 2360 • 
Honolulu. Hawaii 96S04 

Attn: Director - Division of Community Colleges 

Idaho State Department of Education 
Boise-. Idaho 83707 

Attn: Director - Division of Community. Colleges 

Illinois Office -of the Superintendent 

of Public Instruction 
302 State Office Building 
Springfield, Illinois 62706 

Attn: Director •- Division of Community Colleges 

Iowa State Department of Public Instruction 
Des Moines, Iowa 50319 

Attn: Director - Division- of Community Colleges 

Kansas State DcM^ar tmenr of Education 
State Education Buildinir 
120 East 10th Siroet 
Topeka, Kansas- 606 12 

Attn:. Director - Division of Community Colleges 

Kentucky Statf^ Drpartment of Education 
Frankfurt. Kentucky 40701. 

Attn: Director - Division of Community Colleges 

Maine State Dopnrimont of Education 
Augusta, Mainr^ 04330 

Attn: Director - Division of Community Colleges 

Maryland State- D<'partrnent of Education 
Baltimore, Maryland 21201 

Attn: Director - Division of Community Colleges 
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Massachusetts State Department of Education 
Boston, Massachusetts 02111 

Attn: Director - Division of Community Colleges 

Michigan State Department of Education 
520 Michifxan National Tower 
Lansing, Michigan 4S902 

Attn: Director - Division of Community Colleges 

Minnesota St^^to Department of Education 
St. Paul, Minnesota 55101 

Attn: Director - Division of Community Colleges 

Mississippi Srate Department of Education 
Jackson, Mississippi 39205 

Attn: Director - Division of Community Colleges 

Missouri State Department of Education 
Jefferson City, Missouri 65101 

Aftn: Director - Division .of Community Colleges 

Montana State Department of Education 
Helena, Montanja 59601 

Attn: Director - Division of Community Colleges 

Nebraska State Department of Education 
Lincoln, Nebraska 6S509 

Attn: Director - Division of Community Colleges 

New Jersey State Department of Education 
Trenton, Nov; Jersey 08625 

Attn: DirucT.or - Division of Comm -nity Colle£2:es 

New Mexico St:ii:e Department of Education 
Santa Fe . New Mexico 87501 

Attn: Director - Division of Community Colleges 

New York State Education Department' 
Albany, New York 12224 

Attn: Director - Division of Community Colleges 
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North Carolina Sl;ilc Board of Education 
Department of Public Instruction 
Raleigh, North Carolina 27602 

Attn: Director - Division of Community Colleges 

North Dakota State Department of Public Instruction 
Bismarck, North Dakota 5S501 

Attn: Director - Division of Community Colleges 

Ohio State Department of Education 
Ohio Department Building 
Columbus, Ohio 43215 

Attn: Director - Di-vision of Community Colleges 

Oklahoma State Department of Education 
Oklahoma City, Oklahoma 73105 

Attn: Director - Division of Community Coll-eges 

Oregon State Bcrard of Education 
Salem, Oregon 97310 

Attn: Director - Division of Community Colleges 

Pennsylvania State Department of Education 
Harrisburg, Ponn.sy 1 van ia 17126 

Attn: Director - Division of Community Colleges 

Rhode Island State Department of Education 
Providence, Rhode.- Island 0290S 

Attn: Director - Division of Community Colleges 

South Carolina State Department of Education 
Columbia, South Carolina 29201 

Attn: Director - Division of Community Colleges 

Tennessee State Department of Education 
Nashville, Tennessf-e 37219 

Attn: Director - Division of Community Colleges 



Texas Education As^ency 
Austin, Texas 7S711 

Attn: Dir-ector - Division of Community Colleges 

Utah Department of Education 
Office of the Superintendent of 

Public Instruction 
Salt Lake City. Utah 84111 

Attn: Director - Division of Community Colleges 

Virginia State Board of Education 
Richmond. Virginia 23216 

Attn: Director - Division of Community Colleges 

Office of State Superintendent of Public 

Instruction and State Board of Education 
Olymp.ia, Washington 98501 

Attn: Director - Divisi^ of Community Colleges 

West Virginia State Department of Education 
Charleston, West Virginia 25305 

Attn: Director - Division of Community Colleges 

vrisconsin State Department of Public Instruction 
126 Langdon Street 
Madison. Vriscon.sln 53702 

Attn: Director - Division of Con..uunity Colleges 

Wyoming State Department of Education 
Cheyenne. V/yoming S2001 

Attn: Director - Division of Community Colleges 
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LETTER SENT TO 
STATE DEPARTMENTS 
EDUCATION 



O^cr/oo^c7- ^TjUaltort junior CZ^olL 



QUALITY tD:;CATION :n ISOhThWEST FLORIDA 

NICEVILLE. FLORIDA 32573 



Dear Director: 

Will you help mc in developing an in-scrvLcc cdvication program 
for part-time faculty at: my lastitutioa by providing the following 
information: 

1. Do community colleges- in your state provide any t\-pe of in-service 
training for part- time faculty? 

2. In what areas are your in-service efforts concentrated? 
Instructional skills, organizational skills, management skills, 
professional development, personal development, or other? 

5. !iow are your in-service programs managed and financed? 

4. Do you have any additional advice or comments to -of fer concern- 
, ing in-service training for part-time faculty.? 

I appreciate your assistance in this matter and look forward to 
hearing from you soon. I hope to receive all input hy February 15th, 
197S. Thank you again. ' ' 

Sincerc]v% 



David L, Goetsch 

Vocat iona 1 fiducat ion Di vision 
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QUEST lONls AIRES DISTRIBUTED TO THE PART 
VOCATIONAL FACULTY AT 
OKALOOSA-'OLTOX JUNIOR COLLEGE 



Quest ionnu ire for 
Part-Time Vocar ional Faculty 



1. In what vocational area do you teach? 
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Do you think you would benefit from in-service work- 
shops-designed to help you learn to be a better --^ 
teacher? 



_Yes . No Maybe I do -hot 



know 



Comments: / 



3- If ^you think you would benefit from in-service work- 
shops, please rate each of the following workshop 
topics as to how strongly felt your need is in the 
topic area. The ratio scale to be used is as follows 

3N Badly Needed 

>r Needed 



MN Moderately Needed 
NX' Not Needed 



A workshop on writings course syllabuses. 

A workshop, on positively challenging the 
superior student . \^ 

A workshop on writing: performance objectives 
in boh:)\'i nral terms . . 

A workshop on teach in^,^ disadvantaged students. 
A workshr>p on teacher self-evaluations. 
A v/orkshop on motivating; students. 



^ G 



, A workshop on preparing learning activities. 

A workshop on preparing, analyzing, interpret 
ins; and properly using the results of 
evaluat ions . 

A workshop in developing lesson plans . 

A workshop on preparing audio-visual instruc- 
tional aids. ' 

A workshop on using audio-visual equipment. 

A workshop on the human skills needed in 
teaching. 

A workshop on recruiting students into 
vocational programs . 

A workshop on placing graduates of vocational 
programs in positions of employment, 

A workshop on issues and trends in American 
educat ion . 

A workshop on the philosophy and place of the 
communi ty college. 

A workshop^ on long-range planning techniques, 

A workshop in the use of the ERIC system. 

A workshop in emergency classroom ^first-aid . 

A ivorkshop on the legal liabilities of the 
vocat ional i ns true tor . 

A workshop on criterion referenced testing, 

A workshop on time management in the classroom 

A workshop on Metrics in education 
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Please list any other in-service workshops from which 
you would benefit. 



Comments: (In General) 
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APPi.-.TjIX D 



STAFF DEVKI.OPM^XT AND IN-SERVICE 
EDUCATION PHOGRAM FOR PART-TIME 
VOCATIONAL INSTRUCTORS 
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STAFF DEVELOPMENT AND 
IN-SERVICE EDUCATION FOR 
PART-TIME VOCATIONAL INSTRUCTORS 



Pi-epa.rod by : 



• D livid 
Industrial 



L. Coetsch. M.S. 
Education Department 



OKA LOOS A -V.'A ETON JUNIOR COLLEGE 
February 197S 



INTFODUCTIOX 

There is no .<;ivea time ivhcn a porson bocomes a .c^ood 
teacher. There is no such thing as a complete teacher. 
V.-hile it is true that there are good teachers and bad 
teachers, the good Loachers are noi good because of any par- 
ticular prograrTi of teacher training they have completed. 
■There are many roads one could take in becoming a competent 
teacher. 

One of the most: effective and most feasible routes 
available to part-time instructional personnel is in-service 
education. In-servico training is not merely a product or 
^ an outcome, but a process by which goals are reached. In 
the case of part-time vocational faculty, their goals are 
centered around developing or up-dating those competencies 
that make a person an effective, efficient facilitator of 
learning. 

There are five- gr.noral areas of in-service training for 
instructional ptn-sonnol. The first^arca involves instruc- 
tional competenciex. In-service training in this area seeks 
to improve the teach. _t-s skills in classroom instruction, 
lab or shop demons t, m t i {;ns , curriculum development/improve- 
ment, learning theory, and methods of evaluation. 

The second area involves the development of human 
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skills. IncludcHi in L:ii.s aroa are workshops on human 
relations, group dyrutrr.ics. interpersonal relations, and 
assertiveness truinin--. The emphasis is on improving the 
self-ima{?e of instruc-tors and. in turn, students. 

The third area involves the devolopir.en t of manajjement 
skills. IVorkshops des Limned to develop competencies in the 
areas of ilonr. and short rans:e planninir. the systems approach 
to or£]:ani:^at ion . '^0:1 1 settini;. <>b.ji>crivG u-ritinsr, mission 
statements, ;ind t;usk ivnalysis fall into this catet^orv. 

The fourth aren invtUves pre; i'c^ssiona L development. 
This area encompassrs :u;.tivitios tr<:*:i.red tov/ard teacher cer- 
tification, to u d'.-.,n-.. '•. as v.-ell as membership in professional 
organisations, subscr i bin<j: tvjrtinent professional litera- 
ture, and a t teridunc'.:- o conferences/seminars. 

The fifth ar-c-a deals with top ics o f personal concern."'- 
V;orkshops conter<-ri .•! round such thi n.'is as u-(,Mght reduction, 
hov/-to-siop smck i n;-; . ;i 1 .hrj I i sm defensive driving, heart- 
attack, dealing with i-ape victims, and many others, can be 
arranged in thi.x ar^-i. 

In-sorv U-.- v.-- -rks:!- )ps can he d<'velf>p('d and presented in 
any oi these ar'-as. A i ist f j f th-- most prc\s.ving in-service 
needs of part. -t i::!- v. .c-! t i < ma 1 fac-u!t\- mornbors has been 
included furihr-r nn in this plan. IIcrA-fn-m- , any topic that 
represents a Ir.jj n.-i-d of the Okaloosa-Walton Junior College 
part-time vocaiionai faculty will be added to the list upon 
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request.' Proceduros I'ov roquosting in-service workshops 
arc presented in th<^ "nianasomen t section. 
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MISSION STATEMENT ' . 

The mission oZ Staff Development and In-Service Educa- 
t-ion for the Part-Time Vocational Faculty is to provide 
opportunities for personal/professional growth for . its 
target group. It provides the jopportunity for all part-time 
instructors to improve in the performance of their jobs. 
Classroom ins truer ion ..is improved through in-service' educa- 
tion for the iKMioTit ){'■ student learning. 
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PROGRAM GOALS 

The scope of an in-service program can be' seen in its 
goals. The goals of this program are: 

GOAL ONE: TO:-cievelop and maintain a staff of well quali- 

fied, competent part-time instructors for the 
Industrial Education Department. 

GOAL TV;0: To provide in-service training on a continuous 

basis for all part-time vocational faculty 
members . 

GOAL TL^REE: To provide opportunities for continuous up- 
dating of teacher skills in a rapidly chang- 
ing pro lessional ;vorld . 
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ORGANIZATION AND MANAGEMENT • 

Staff devolopriK^ni. :ind in-sorvic(^ oduca.t. ion for t.ho part- 
time • vocational iacuUy Is coordinated by the Industrial 
Education Departmont Chairman. Funding for the development- 
and presentation of workshops is provided through the 
Okaloosa-vralt(^a Junior Collok'e Staff and Program Development 
(S&PD) budget. In addition to the ':st of workshop* top ics 
• presented in the next section. A part-time faculty member 
may request an in-service workshop in any area where there 
exists a felt need. 

V;orkshops are held on Monday evenings between the hours 
of 5:30 and 9:30. ■ All workshops are held on the Okaloosa- 
Walton Junior College campus unles.s this is not feasible. 
Enrollment in a work.shop is voluntary and mu.'=;t list seven 
or more participants before the workshop will be -^resented. 
All workshops arc cvaluaned as to the value of the instruc- 
tion and the conLenr. 
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.Workshop Topics 

The following: list of in-service topics was identified 
through a study of the in-service training needs of part- 
time vocational instructors throup:hout the Southeastern 
United States. Ii is a comprehensive list, but should not 

viewed as beins: wholly inclusive. The list is open- 
ended and may bo added to at any time. 

Positively chal lenfJiinR the superior student. 

Writing? performanco objectives in behavioral terms. 

Teaching disadvantaged students. 

Teacher self-evaluations 

Motivating students 

Preparing? learnini? activities 

Preparing, analyzing,., interpret in.c: , and properly 
view, the results of .valuations. 

Preparin^x audio-visual instruct ional aids . 
Using audio-v: :-:ual equipment. 
Human skills and teaching. 
Teaching methods. 

Four steps in succrossful teaching. 
Metrics in r^duc^a L i on , 
How to teach . 

Recruiting siucwmrs into vocati<:)nal programs. 
Placement o f gr;iduates . 
Emergtjncy classroom first aid. 
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Legal liubi 1 i L it>s of the vocuiioniil instructor 
Time munag-CTncni in the classroom. 
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WORKSHOP DEVELOPMENT MODEL 

Overview: 

What are participants objectives for workshop? 
How will objectives be evaluated? 
How will it be taucrhf? 
, n'hat materials are needed? 

Specifications : 

Number of sessions. 

Length of each session. 

Location of sessions. 

Dates/txmes. 

Special Equipmonc. ' 

Maximum Number of participants. 

Minimum Number of participants. 

Credit offered. 

Cost: 

Instructor - 

Student tuiiion - ? 
.Materials - 
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SAMPLE IX-SERVICE TORKSIIOP 
Topic: Metrics in Educ;Uion 
Presenter: David L. Goetsch 
I. OVERVIEW 

A. Participant objectives lor Workshop 
(Non-Behavior) 

1. To bocomo familiar with letjislat ion relating 
: to thf^ :^.*'Lric system. 

2. To lo:ini the "\vhy.s"' of motric transition. 
-3. To learn the advantages of the metric system 

4. To learn the metric^ prefixes. 

5. To learn the metric units of len?:th. 

6. To learn the notric iinit.s oi' area. 

7. To learn the motric units of volume. 

8. -To If^arn riK^tric units of mass. 

9. To loarn metric units of capacity. 
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To loarn iiow metrics will effect our everyday 
1 ives . 



B. Evaluation of the objectives 

1 . Object ivo testing 

2. Observation of applicati<m activities 

3. Evriliintion of a major student project 
C . Teach in:!: MethcKls 

1 , L^^C. t UT'* 

2 . Atici i i sii;*. ] prn>7on ta t ions 
3, Gr^M.i; [M-^cussion 



Toachini;* Mi>tluuls ("oontinuod) 

4. Quest i(in and iinsu'er sessions 

5. PraeiicaL iipj) I ic:i t ion aciiviiies 
Materials Xi'cxlod 

1- Filnisirip/cuisset lie mo.duU,\s on: 
a. Moiric Units of Length , 
: b. Motric Units of Area 

c. M(?iric Units of Volurrn> 

d. Motric Units of Mass 

o. Metric Units of Capacity 
f. Evfn\vday Metrics 

2. Overhead transparencies on; 

a. Metric Legislation 

b. The '^vhys*' of the transition 

c. The advantages of metrics 

d. The Metr ix Prerixes 

3. Metric Teaching aids 

a. (15) Metersticks 

b. (15) 150 cij) tape measures 

c. (15) 100 m tape measures 

d. (K5) metric trundle u'heels 

( -""O 5 k<z spring Scales w/sample mn.ss. units 
( nalnnec^ Scales w/sarnplc mass units 

fT. (5) m<n. ric bathroom scales 

h. ( 5) (^ne litre containers 



3. MoLrit: Teach inp; aids 

i. (3) sets or i^raduatod cylinders 

.1. (2) sets capacity containers 
10 ml - 2000 ml 

k. (15) celcius thermometers 

1. (1) large demonstration thermometer 

m. (1) metric heig:ht chart 

II. SPECIFICATIONS 

A. Number of Sessions 

(5) Five 

B. Length of Each Session 

(3) Thrr-o hours 

C. Location of Session 

Metrics Lab (Room B-IOO) 
V Okaloosa-Walton Junior College 

D. Special Equipment 

1. Model 333CD, 1101-120 volt AC-DC 
Filmstrip projeptor ( or equ i valent") . 

2. Bell « Howell Model 3025 cassette tape player 
C or equivalent ) . 

3. Graf lex Oil 2000 overhead projector (or 
ecui va 1 on t ) . 

E. .Maximum number of participants 

(20) Tv.-enty 

F. Minimum numb-.-r of participants 

(7) Seven 
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Credit ol' !*c.^z%^c! 



Participants su<uM\ssf u 1 1 y comp I o t inj:; the workshop 
will n^coivf^ (I) hour o r collej^o crc^dit that can' 
be applit:d Toward certification or re~cert i 1" ica- 
l ion . 



Sample JSt-iicloiit i;vu lu;u, ion ol Workshop 



Throujxh lh(^ workshop did you : 

Become kiunv l od-< •:ib 1 o of' le^-isl uL Lvmi rolaiin; 
metric svsucni? 



3 4 



very much so Vcs partial l7 ^^'li^whTr 



Learn.; th<; "iVhys" of the metric transition? 



4 



very much so Vos"'" partialTf ^Hiewhat 



Loarn t!ao advaii ta.ircs of tho metric system? 

_1 2 3 A 

very much so Vos parti.-Tllv some;vhar. 



Learn the meti'ic i.r ixes? 
1 2 



•1 



very much so Vos partially somewhat 



the metric iitmcs of lens^th? 
2 3 



very mucn so V,.s partia 1. ] y somewhat 



Learn the metric units of area? 
1 -0, 



4 



very much so Y.-s parti :5riv "somciwhat" 



Learn tho metric units of volume? 



:^ 4 



very much so Y.,.s ^ijartialfy " somewhTT 



5n 



Loarn thc^ metric units of mass? 
1 



very much ,^0 partially somewhat 

Learn the inc^tric units of capacity? 

I 2 3 4 



very niuch so Ye« partially somewhat 

Loarn how metrics will effect your everyday life? 

1 , 2 3 4 5_ 

very inuch so Vos partially somewhat n5~ 

V.'ould you rocomrncnd this workshop to another person? 



SAMPLE STUDKXT KVALUATIOX OF INSTRUCTION' 

DIRECTIONS: Cirrlo tlio points on the scale that most 

a(:t:ur:il(^ly reproscMit your opinion. Your 
fal!^ and ht^nesc opinion is \vhat roal ly counts, 
as your instructor desires this ratinp: for his/ 
iier own scl iinprovt.^men t . 



KNOWLEDGE OF THE SUliJKCT 

Very wdl-- Woll- 

i n !"f>rirje(l i n rf>rniocJ 

PRESENTATION St imu In I in^^ Adequate 

COMMUNICATION V;iT]i STi'DKNT 

CI <rA.r :ind Ad<.n{ua ^ 
c:ont: i so 

EXPLANATIONS ANH KivAMPLES 

V e r y c \ a r CI c :i v 

ORGANIZATION OF WORKSHOP 



Limi t^^^d 
background 

Rou t ine 



ArnbiL;;u()Us 



Con f usod 



Poorly 
in formed 

Dull 



No Comment 



A total 
loss 



\V(?II nviziir^ Or^nni;'ed Di-^or:j:ani zed Confusing 
i Xi/d 



ASSIGNMENTS Vury clear Clear 



Indefinite Very vague 



EVALUATION TECHNIQUES 



Re 1 evan i 
and fa i r 



Adequate 



Inappro- 
priate 



INVOLVEMENT OF STUDKNTS IN CLASS ACTIVITIES 

Cc^HM)] '?te Adoqua-te F:i i r 
part ir i - 
t i < )n 

WORK REQUIRED FOR V.'ORK'SrIOP 

Just, r-i-ht Morv^ than V;;iy too much 
nee essary 

VALUE OF THACHINH MATKRIAI-S 

Vf^ry icood All riixht Limited' 



Irrelevant 
and not fair 



Teacher 
dominated 



Not enoui:rh 



Worthless 



.,TEACHER ATTITUDE TO^YAIID TORKSHOP 



Enrhusia.s- Positive Indifferent Nef^at i-'-'-- 
tic 



OUTSIDE ASSIGNMENTS 



"^■'^•^^V Irrelevant Helpful Busy-work 

role van t 



Would you- rGcoru-ncMid this instructor to another person? 



No 
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RESPONSES FROM STATE DEPARTMENTS OF 
EDUCATION TO LETTER INQUIRY 
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ESPONSES FROM STATE DEPARTMENTS 
OF EDUCATION 



St.ate 




Alabama 


61 


Alaska 


62 


Arizona 


(i3 


Arkansas 


64 


Calif orn ia 


** 


Colorado ■ 


Go 


Connecticut 




Delaware . 


ate 


Florida 


* 


Georgia 
Hawaii 






Idaho 


* 


Illinois 




Iowa 


66 


Kansas 




Kentucky 




Maine 


6S 


Maryland 


^ * 


Massachusetts 




Michigan 




Minnesota 


* ji« 


Mississippi 


69 


Missouri 


70 





Page 


W ii L ci 11 cL 


V 1 TO 
/ 1 — 




TQ 


\j oil" T "K* ^ T • 


ate 9fc • 






•^^ w »v 1 i K 


/ O 




/ / 


Mo T t h n n It r» r n 


afc a)e 


Oh i n 








Oregon 


7S 


Pennsy Ivan ia 


* 


Rhode 4 


* * 


South Carol ina 


81 


Tennessee 


79-80 


Texas 


82 


Utah 


* * . 


Virgin ia 


83 


V.'ash ington 


84 


West Virginia 


** 


Wisconsin 


85 


vryomi ng 





* Responded by phone 
** Did not rosnond to innuirv 
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State af Aisfjairs 

Department of Education 

_ St2t8 Office Buildtng 
Montgomery. Aiaoama 3'ii3i/ 



Wayne Teacjue 

Stars Super i'ltLVKlt-r^.t E(!!;i:.:r:<jr- 



January 12, 1973 

Mr- David L. Goe'tsch 
Vocational Education Division 
Okaloosa-\-Jalton Junior Coilu;.;o 
Niceville, Florida 3257S 

Dear Mr- Goetsch: 

?^^t-tiine instructors in our ccmnunity, junior, and technical colleges 
in Alabama have no formal in-service roquircrnen ts . These instructors are 
expected to meet the same credential requirements as full-time instructors 
but very little attention Is ::;iven except for their teaching assignments. 

with the growing numbv^r of part-time instructors in our institutions I 
can see a real need for in-scrvice developments . 

If we can further assist you, please lot ne knov. 

Sincerely yours. 



William H. Osborn 
Assistant Director 
Postsecondnry and Continuin;.; F.dt:cat-ion 

JHOrcp 
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"JAN J. 0 joy 

C^l^aloo^cz- ^^lAJaitorf junior CH^ollcgi 

NiCLv'lLLE. F^LCRIOA 32573 



Director, DivisLon of C.\>mmunity Colleges 
Alaska Stiitc Dcjiartnienr of i:duc:ition 
Juneau, Ala^^ka 



T'cnr Director 



Will you help r^o in ciwolopinj an in-sorvicc ciliica.rion procran^ 
^•^r part-tine faculty at i::y iasritation by nroviJina the folIoCine 
ntormation- 



1. Do community collc];es in your smto nrMviJn'anv rvne of, in-^crvic. 
training for part-tin-.- faculty? 

2. In ichat areas are your in-service effort < concentrated? 
Instructional sk;I]r;. or-aa i =p.r i on:i I skills, nnnn,aon:cnt skilK^. 
professional dcveloi)::ieat , personal dt.-ve 1 opmc-n t . or other? 

ilow are your in-service programs -:i:v:ped and financed? 

4. Do you have any additional advice or comments to offer concern- 
ing in-service train inj^ for part-rine faculty? 

I nppreciate your as-istnnce in this m:irrer and look forward to 
ae^rin^ xrom you soon. I 'rope to rrveivr ali input by Fehruarv 15th, 
Thank you ;i<:^:iin. ^ . " 



Sincere 1 




David Coetsch 
Vo c a : i o na 1 Hdu ca t i on D i v L s i o n 



DI.C.:: tt 



63 



ERLC 



7;i 



State Bcdrd of Directors for 
Community Colleges of Arizona 



January 16, 1378 



Mr. David L. Goetsch 
Vocational Education Division 
pka loosa-V.'ul ton Junior College 
.\icevilio, i-L 3257« 

Dear Mr. Goetsch: 



I am responding to your letter requesting information 
relative to in-service education programs for part- 
time faculty. In .A.ri2ona there are fourteen commu lity 
colleges m nine districts. The majority of the 
community colleges have in-service education training 
program.s for part-time instructors. The training 
programs are at the option of the local community 
collfge ana iiot a state requirement. 

The in-service training programs usual Ij,- consist of a' 
three to four hour orientation program given to the 
part-time instructors the week before classes begin. 
These programs concentrate on the philosophy of the 
college and its organizational structure. The programs 
are managed by administrators and financed by the local 
community c.o liege. 

I hopo this will be of help to you. If I can be of any 
.'i»'Lh'-T ;>.•>>■! -c? :n-ice . do not hosistate to ^"rite to me. 

S incere ! y you r.s . 

Eugohe L. Dorr 
Assc5cjato Director 

Statt? BoLi.rd for Commanity Colleges 

EI.D/Mf 

oc: Dr. fi:i ] 1 
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Department of Higher Education 

1307 West seventh Street 
UirrUE ROCK. ARKANSAS 72201 



DAVID PRYOR 

January 26, 1978 tcucphonh, 

M. OLIN COOK 371.1-1^1 

Director 377-144:2 

371-1-1^3 
371-T444 



Dr. David L, Goecsch 
Vocational Education Division 
Okaloosa-Walton Jr. College 
Nicevillc, FL 32578 

Dear Dr. Goetsch: 

In response to your letter of early January, I am paralleiing my 
replies to your questions; 

1. Comrnunity colleges in Arkansas do not provide a seaarate in- 
service training progra— for part-time faculty. Part-time 
faculty are made aware o " normal facultv in-service tra^nin^ 
and are encouraged to attend although they are probablv not'' 
required to attend. 

2. In-service training is probably concentrated more on instruc- 
tional skills than on the other areas mentioned. However, I 
am sure each of the areas gets touched at least lightly from 
•time to time. 

3. In-service programs in the community colleges are financed 
internally by the individual institutions. TheV are not sepa- 
rately financed from the state. 

-1. No, I have no additional comments. 

If you have further questions feel free to contact m.e. 

S^ficcrley/ 



L 



TS:mg 



Tom Sj>enccr 
Associate Di recto: 
Community Colleges 



for 



S. J. LAMBERT, jn 

vicC'Chairman 

CROSSr.TT 

HENRY GSCHWEND 
JONCSROPO 



HOVVARD HOLTHOrr 

COULD 

MARLIM JACKSO.V 
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:KY e.-HARGROVK 
«VUTTCART 



HARRY POTiOZR. • 
V/ALNU f utuc.r. 



JAMES B. OLAIR 

.75 



MRS. CORLISS M. HOV/ARO 
S'^'IRETARY 
LITTLE nOCK 

FRED MacDONAlO 
OftrNKLCY 

H. L. HEMOREE Mt 
FORT SMITH 



^C^Lctloosa- 'Walton junior CHollcc 



^.v.l^.illc Florida jjstg 



Director, Divisioi) or (:uT:in;i:n ity Collci^es 
Colorado Begird lor c:oir.::;t:p. i ty Colleges 

and Occupational ItducatLon 
207 State Services Buildinj; 
Denver, Colorado 

Dear Director: 

Will you help n^e in vlo^v;^} f^p : : n-^./:-' : cVK-arl.^n nr.'^^iran 
for part-time faculty at ::.y : nsr i r.::r i oa i^." M\n-id::.:^ rho foi loCin^ 
information: 

1, Do com:ni:aity colkv.-.^ j :^ v»)i:r sr.;:^- ;^:M\-:d;- ,i::v rv^.; .^f :n-<rrvijc 
training for :::!:•; -i ] . ' 

2, In what areas ;ire ;.'our in-scrvicc t*fr*orr< t'o:u*vntr:]tv»',l? 
Instruct i onal sk i-1 I s . r-^an i lat : ona 1 >k i ! I - , ' "MP.a^v^i^.-i-ir s-; i I ! •* 
professional dev^.- 1 oprnenr . per;^or:ial dvV.e 1 op:::c-nt . or oracr? 



f^,^\,\ ''"^'^ ^-^^ y^'^^ in-sc-rviv-- proi^ranis :n:!::a^;^•d a?u! financed: 

-i. uo yon havf any add ; r ior-n 1 advi^*- or cor-^menrr. to offvr concorn- 
ing in-s;ervicc rr.-ilairu; :*or -r-uT-riro facarUv" 

' ^ ^ : ^ippi'^cialc yo'ir .i > :^ : ^ t .i :-ce in ti>:s vm\x:cv and Icnk forward ro 
^^xd^^^"- hc:irir-;7 from yon soon. ; h-vv,. ro rerciv- ai! inp:jr by IV-lMaiarv ISth, 

Thank voi: a.-:::^^ ' ' . * ' 




■.'i:.M ; i .v-,.i I •■••i:,-,-! r i o:i Pivision 
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reuruary Z, 1973 



rir. Oavia L. uoetsch 
Yocaiional Educatlcn Division 
Okaloosa-Walton Junior Collece 
rjfceville, Florida 3;>b7; 



Dear Mr. uoetscn: 

* 

This IS in responsG to your letter asking for information concerninq 
inservice eaucation progra:i,s for part-time faculty. I will respond to vour 
tour questions in orcer.- 

1. Yes Cur c oi.ii.iu n i ty colleges as well as tne State Department of 
Pui)l ic_:nstruction, the Iowa Association for Life-Lona Learning 
and private ana puDlic colleges anc universities, cio provide 
inservice training for part-rime faculty. 

2. In the past, nest of tne inservice has been provideu for teachers 
of adul t^_ vocational eaucation ana acult basic education. Adult 
vocation^M inservice nas, primarily, been limited to technical uDdate. 
irtis year we are pilot testing a basic teacher training program.' 
//1th this proaraiJi, v;e Mope our community colleges will proviae 
greater inservice related to instructional skills. Response to 

our pilot testing appears to be very favorable. \0n the otner 
hana i^n^^ adul i; basic education, inservice has been oriented mainly 
to instructfonai srcills ana curriculum devel opnient witn some 
relating to oraani ^ati onal skills. 

..1- 9 

* * ' ' 

3. .y-Adult vocational, inservice is managed by the community colleges 

and, primarily, financed on a 5U/5U inatch basis between the 
State Oepartnent of Public Instr^uction and the coi.irr.uni ty colleges. 
I he state deparuiten u allocates ber/.-een ^ibUU ana 51,UuO to each 
of the lb niergeu area coi:ir;!uni ty colleges'- Some area community 
colleges btiaget aaaitip.nal staff development money ueyond their 
50 percent match. Acult oasic inservice, also, is managed on 
the local level. It is financed in large part by Feaeral (3u9-B) 
and state money. Some community colleges do budget adaitional 
local dollars for aaul t basic eaucation inservice. 

4. If possible, it is aavisable to use an i noi v1 aual zed 1 earni ng 
plan prograi.T for staff development. This proyrai.i allows for the 
present expertise of tno instructor and the particular training 
activities availaul-:- to them. Also, different learning styles 
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iiiay oe consiuereu. This progrdM is operarional for adult basic 
eaucators and is Doinc aevelopea for aauU vocational instructors 
here in Iowa. For i,)ore infcniiation on i ndi vi dual izea learning 
plans, you May contact: 

Dr. uane Forester, Director 
Aoul t Eciuca ti on 

Northeast Iowa Area Vocational Technical 
School 

Box 4U'J 

Ca]r:iar, lov/a b^li^: 
Phone: {3l9-5a^^32u3) 

^ I hope this inforMation vr.]] be useful to you. If I can be of further 
assistance to you, ulease contact ine. 

Si ncerely , 

Dennis L. Hiner, Consul rant 

Aault i Career Professional Developniem 

:L:i:j3 
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January 19, 1978 



Mr. David L. Goetsch 
Vocational Education Division 
Oka loosa-Wal toil Junior Cnllege 
Niceville, Florida 32578 

Dear Mr. Goetsch: 

Your letter to the Maine Department of Education has been referred 
to ne for reply since we are the only f roe-standina public communitv 
college in the State. 

Whiel we recognize the need for in-service education with nart- 
time faculty we do little beyond general orientation. We are currently 
studying ways in which to implement a staff development plan which 
would include all faculty, both part-time and full-time. 

Very truly yours, 

/ ••■ ■ . : 

■ l\ • . - '■ - r 

Carroll R. McGary 
Acting Dean 

CRM/vjt 
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Director, Division of' i:o:::;:uin i ty Col Ic'^os 
Mississippi Stato Dcn.'irtncnr of f:Juc:itLon 
Jackson , Mi s s I ss ipp i 



liO'w Director: 



Inst ruct iona i :k i 1 : . 
profc^^s :ona ! 

i :0 w a rc y o i : r i a - ^ • :• i r*, ^ 

Mo yon have- aa> aa.i i - I k:.: 1 
in.; i a- i : i - • • •^^ 



1 T*: ~ s r V i .* c r t ■, ^ :* t s c o n cn t t* :i t •^i 
i "a: i oa;: I sk i ! ! s 



— s !* ^ * 



■aams :::-i'"!a::-a -ri.i riaaavv.:. jLr<L<tL 



a.! V r L*'.^ o r cor-r.r.cr, r s TO off r <*onoern ■ 



1 aaaro'^ ! ar r \aMrr 

1 0~ V r:,- , ♦ ..... 



ac-a la t!:is r';irror :;aa look rv-avanl ro 
r- - i Mi! ; a.- a, ^ , i 



/ 



V ! : i laai ] i'.i^aai r i ^ a^ 
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THE. -DEPARTMENT OF HIGHER EDUCATION 




600 CLARK A\^NU£ - 
JErv^&RSON CfTV, MISSOURI 65101 

January 1 i , 1978 



** W C t ^ - f •• T 



David L. Goetsch 
Vocational Education Division 
Okaloosa-Walton Junior College 
Niceville, Florida 32578 

n^ar iMr. Goetsch: 



The only formal in-service program for part-time faculty in 
mssoun at this time appears to be nothing more than orientation 
sessions at the beginning of a given term. The costs for that would 
be absorbed by the sponsoring administrative units, of course as 
part Oi normal operations. ' 

This is an area of some concern. I v/ould be interested in a ' 
copy of your findings, if possible. 

Sincerely, 

Robert L. Martin 

Director of Community Colleges 

and Technical Education 

RLM/ji 
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THE MONTANA UNIVERSITY SYSTEM 

^^ ^CJU^H LAST CMANCE GULCH 

HELENA. MONTANA 
59601 



COMMlSSiONCR or MICHe« eouo^t^on 



Januarv 13. 1978 



Mr. David L/ Gooti^ch 
VocatioDal Krincat: iorj hiv' sion 
Ckaloosa-Wal tori Junior Coilcqo 
:;iccville, Florida 32573 

DGar Mr. Goctjcii: 

In response no your recent letter incuirinc? about insorvice 
training progrc-iqs for fricuity members, tho rentral v^fficc 
does not provicic :,hii; kind of inservice prOvjr':n for the 
faculty at the corr.niunity colleges. I p.avt. ta>en the llbe;rt% 
of sending a copy of your letter to the presidenr:-- of the 
three community coileq--- in Montana and if they do provide 
any mservico educatior: [irccrair.s for tiie r?arttirne f^i-rultv 
I'^m sure they'll be ^-rarvable of ros;/ondi::./ to the qu^-.^tions 
that you've raised. 

If I can be of any further service, please don't hesitate 
to contact me. 

S i ri'^^.-rcly , . 
^ ' ' ■ ■ r /■'■' 

Corr^r^unity Colleqp Coordinator 

cc : Corunun i t y «Vr • I 1 - • r*-^ Pre;-: ider t n 
V/JL/b 



/ MIMCWM. aClCNwC AHD 1 C'-M.JCLOC; r AT HlJTrf . %V» «.Ti. f:N MONTANA i.Ott.C^C AT OtCLON 



or MONTANA 



ERIC 



fJSOULA. MONTANA STaTC tlHlVCR^ITV AT ftOZCMAN. MONTANA COtLCCC 
>Lf.CCC AT OtCLON. CA07CWN MONTANA COCUCCr AT UltLlNCa' 
ANO NOWTMCHN M0NTA»*A COULl,CC AT HAVRt. ' 



Januar\' 19, 1978 



Mr. David L. Goetsch 
Vocational '•Education Division 
Okaloosa-Walton Junior Collocc 
*r:iceville, Fi; . 32578, 

Dear f-lr. Goetsch: 

Flathead Valley Canriiinity Col logo does not provide a formal in^ser^^dce 
education program for part-tinio faculty, Tne closest v:e corre to such 
an activity is an orientation prograun prior to the opening ^quarter of 
the acadenic year. v:e invite^* the part-tirne faculty to attend a ineeting 
for one evening during v;hich v;e outline procedures, responsibilities, 
teaching needs, etc* Individual needs beyond v;hat .can be handled during 
this nneeting are taken care of by either, the division chainnan or a full- 
time instructor. ' • , 

In Julyy 1977, I moved hero from Illinois, Some of the colleges in that 
state do have in-service education programs for par t-tLme* faculty." If 
you have not included the colleges in that area on your mailing, I 
urge' you to do so, ' * 

Sincerely- , 



Herbert J. Be'ming ^ 
L>oan of Instruction 

NJB/fmh 
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Nebraska Department of Education 



January 13, l'J7S 



Mr. David -ch 
'Vocational i. ..-..;Cion Division 
0>:alocr;a-V7al ton Junior Collec^G 
Miceville, Florida 32573 



Lear :-!r. Got -tech: 

In annv.-cr to -/our lottor on the r.ubjcct of in-scrvicc for part-time 
faculty in ilcbraska's cornmunity colleges, I v:ould first iike to fill 
you in on the "systen" v;e have in Nebraska, Kebraska ha?; six technical 
cornnunity college nrear: v/ith 16 campus sites- These area colleges 
vers created in 2 973 by nierging existing city/county junior colleges 
vith the area technical colleges. Each area is autonomous, having their 
ov.t: board v:ith no cent / -J agency or board at the state level. . We in 
the Division of Vccatio/.al Education maintain liason v:ith the colleges 
and make our sc-rvices available to themi, V7e also supervise their 
vocational effort for reimbursement purposes. 

In light of the .?rovo I vill attempt to answer your questions in a 
universal fashion relative tc the "different" circumstances in each 
airoa^ collece. 

1. Part-tim.c facult.v teaching in the full-time cataloged courses and 
r:ogramj: are not treated any different than the full-time staff in 
termr, cf in-c- rvicc. Adult instructors are generally encouraged 
to attend those things that could assist them in their teaching* 

::o formal nrocram exists for the adult vocational ecucaticn teacher. 

-J 

2. In-service effcrtn arc cc?ncentrated the teachers teaching in 
full-timr oatalcrr^d ccur:;os and ' progra:. and generally speaking, 
focus on all of the t-irean you reference with m.ajor emphasis on 
instruction, cronni::at:icnal and managem.ent skills. 

3. Each area coll--'r^^ ricentifie.? a staff development '..erson responsible 
for thii^ cff-rt. Fjinancing is accom.nlished through the area budget 
process. 

4. Teacher educatlcn has been involved in seme of the local in-service 
efforts. Thcrrc acrivltics conducted through EPDA has, of course, 
involved the ur.i.v-rsities, state colleges, consultants from other 
.staten, and r.rociali rjts in business and goverrjTiOnt . 
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y^. David L. Gootsw'!^. 

January 13, 197:/ } 

Pace T-.'.'o *" 



It is not ror?5:i;:le to ninpoir.t a consistent plan for in-service 
education. I'rr :;uro tl^.ere is a need to refine and upgrade what is 
presently being dcno. It is also, true t!iat part-time" staff in- • 
ser^'ice in a "hit and niss" p^opc^ition. The real difficulty in 
the vholo inattic-r ^is identifying those things that are needed by 
teachers and then r.^oinc; able to deliver it in a state the sisc^of 
Nebraska. We're constantly v/orking on the in-service issue, as is 
teacher c-:ucation and the administrator.; in the colleges. It is 
improvina ^in irehrrisha and I'n optimistic to think that we're seeing 
benefits I'rorrj ov'jrvone' r-i efforts. 

I hone this provisos nome of tht- information you need. Enclosed 
is a personnel directory of the area college;-: rGfcrenced. Feel 
froe to corrennonc: v.-ith thorn directly. 



Sincerelv, / 



GA?yLU::b, Supcrvi-cr 

Trade £ Indurtrial :-::::-:cation 

Po s t e c o nc a r -J v: 1 1 



sv: 



cc: Glen Strain. Assintant Commissioner 
for Vocatior.rjl iMucation 



r.nc 
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THE STa\TE£ education DEPARTMENT 

•\.'i'\^*y. >Ok'f. !JJ3C 



ASSOCIATE COvvjssiC.Nr.H 



Januarv 16, 19 78 



Mr^ David L- Coecsch 
Vocational Education Division 
Okaloosa-Walton ' Junior Collcf.e 
Niceville, Florida 32578 

Dear Mr^ Goetsch: 

I have been asked to respond to your inquiry about inservice educa- 
tion prograr?^ for ;:»art-rine faculty at community colleges. 

1- While the problem you describe is one that practical Iv 
every institution has identified, none of them seem to 
be doinjs; anythin.s; abotit it- I have contacted several 
of the institutions about submitting proposals that 
would provide this tync of trainin;:. As of this date, 
I have received none, but the deadline date is not 
until January 30, 

"2. For the last several years wc have concentrated our 
professional development dollars in vhat mir^ht be 
considered as education courses: tes tinc^ ^roup inter- 
action, curriculum development etc- This is a chan.c:e 
from the period vhen we used to^'fund programs to sharpen 
the technical skills of the teachers. 

3- Our .inservice pror.rars on a state-wide basis are funded 
with VEA dollarr; as provided in our State Plan for 
Occupational Education. Institutions submit proposals, 
for inservice pro'.;ran:s and if they are funded, the 
institution manac,r'.s the program with supervision from 
our office* 



As I indicated earlier. 



I feel tiicre is a need for 



working with part-time fncultv. However, T wonder 
about the ability of a sinc:le institution to handle 
the stituation- I feel that most of the institutions 
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David L, Cocc.^ch 



.Tnnnary lA , l^7S 



in your staco have the snne nrohlem, choreforo, tho 
errorc muse he hnndlod by your smcc agoncv with their 
dollars. 

I iiope nv nnsT.;ei<; wiJ 1 help yoti with vour nrohlcir.. 



Sincerr? ly » 



Janes R. StratCon 
A5?sociato , Hi5^hcr 
Occupational Hducation 




DEPARTMENT OF" 

COMMUNITY COLLEGES 
NORTH CAROLINA STATE BOARD OF EDUCATION 

R A 1_ GH C7»5 ! 1 

January 19, 197P. 



Dr. David L. Goettsch 
Vocational Education Division 
Okaloosa-V.'alton Junior Co;l-o:-; 
Niceville, Florida 32578 

Dear Dr. Goetsch: 

I have received- your recent letter reaarcing inservice education 
programs for part-time faculty. Unfortunately, do not keep records 
at tne state level of these kind" of institi.-tional activities.- 

Institutions in the Co-vnunir.y folleae Svsten in r.'orth Carolina 
do provide insarvice trainino for oart-tine facultv. Some of it is 
done on a regional basis as in the case of Adult D'asic Education, but 
most of what is done is in the forr: of orientation at the institutions' 
Tney are financed primarily fro.:i the budae^s of the institution with 
no special allocation. There may be a grant or t-o of -vhirh I am not 
aware, however. 

_ ^ am enclosing a copy the ncJel used bv nany of our institutions 
in developing staff development plans. I hooe that you mav find it 
helpful, nlso, I an enclosing a list of the institutions in the event 
uhat you rnay want to commun ic-^te '.vith them directlv. 

If I can be of further s"rvice, please let r;e knov/. 

Sincerely, 



JHE:ms 



cc: Or. 3en E. Fountair,. Jr 



Enclosures {?.)' 
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Janes H. Ellerbe, Director 
Pivision of Staff DeveloDment 



State of Oregon 

DEPARTMENT OF EDUCATION 



942 LANCASTER DRIVE N.E. SALEM. OREGON 97310 INFORMATION— PHONE 



January 11, 1973 



Mr. Davia L. Goetsch 
Vocational Education Division 
Okaloosa- alton Junioi College 
NicGvillo, Florida 32570 

Dear Mr. Goetsch: 

Your letter relating to in-service education programs 
for part-time faculty arrived in this office recently. 

Currently each of the community colleges offer in-service 
programs for part-time faculty based on individual college 
plans of action. Since in-service matters are a part of 
the local college personnel action, I v/ould suggest corre- 
sponding with the colleges as to their specific plans. A 
current roster is enclosed for your use in corresponding 
with the insti tutions - 

If we may provide additional information, feel free to 
contact this office. 



Sincerely, 




Carrol deBroekert 
Di rector 

Contriiuni ty College educational 



Services 



CdeBicjw 



Enc. (1) 



si A ri; oi" •! i:.VN!:ssi:i: 
IM: P A R T M !■: N T O F K 1) f C A T F O N" 

roKDULU hi ll OLtLOiNc 

NAOMVILLC 



tiLiory ]0, 1973 



::r. 1^0 y id L. Goctscii 
Voc2 tio.-,,^' CducatioTi nivT'iion 
n loo 3, T 1 tdn Junior mn-n^. 
';iccvii]2, Flnridci 32578 

DG?.r Mr. Goetsch: 

"hc-'nk you for your letter in which you reauest information 
rocardiri(i in-sorvice education procrani for part-time f(^cul tv at 
you?^ iDstituticn, . " ' " 

i :-,aye referred ynur letter to Dr. 'yav Cucf^anan, VicG 
Ciianccji^or for the .^taf^ P^ard of P,':"^<?nt3, 1151 ."^urf raesbcrc 
r.oad- ;iashvnio, Tonnes sos 37217, 

I r-ay bs of furth^sr service, please do not hesitate to 
contact r^e. 



Sincerely, 

Pv, D. Dauiels, Chief 
^"'ost-Secondary Education 
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cf >»^S. The State Univers'ty 



Dr. Davitl b, Cootscli 
V'ocationnl r.Uucatior: invlsion 

Okaloosa - IVaUoii .Juiiior Coll 

Xiccvillc, Florida 3S27S 



Dear i>r, Covt<ch: 



for parr-t o faculty lias been dircC^V,-,^^^ dii-' ^-7 T*^' 4, 
a reply. ; ,.n^aps i. ;..oukl be v.oU t'^.u J car '\ tcu- 
characteristics of tlic a.oproacli to ^> ^-^-cl^i^'^^*^^ 
in this Sys.cii!. " ^' 

^l>.c i'Dvcrnia;.' !-oard, t.hc State -''"^op,'^ .s^ .'■i^.^''"'' ' ' ^^'^s 
cstaoIi:siicd a nclicv oi: facultv ' l.^vc itoA?-'^> 
tnc institaticv.s to this soivice; ^ ■ t ^ r 
IS enclosed. As mu -ay note fvoir. ti^. ti-^l jc^", * 
dovclopnent is primarily aii indiviaur^^i '^s^' ^iti^^-^^ 
responsibility in tins Svsten:. Vn^^^Jt i S^^^^'^- i''^"^^ 

vnii n<: - .--.o I,,..-- i - . . . ; fl''^^" vr^^I^'. -in.-? '-ltU■^■; 



S 



you ask can hist he ansuercd bv ^hc i^ri^i^iq^^ i^^-'^^^^'^^^iot, 
If you ^vish to uircct your incui;!- tc7 ^cr-^^ ^"^.'^n ^ 
free to v.-ritc to the dams of 'inv^'tnit;'' \ H^^ 

and addresses is enclosed. 

Best v;ishcs fo- success Kith vou^ "^^Jr.^r. 

Sinccrcl-', 



Gvirlos T^. i>c 
Associate V ^ " "^'^ 
for -ACaJci^Ji^ > 



c::: Dr. ':'v:iv i : ic-nMni; 
Enclosures (2) 



SI 




STATE B^ARD FOR TECHPJICAL AND COMPREHENSIVE EDUCATION 



C. V^IlLIAM DVCn. f. v jm 



THf STATE BOAf^o 



vice C^^Aif>VAN 



Y,'«V, SCAROOnC'jr.H. j«i 

WILLIAM A. MOr> ;£w 

S«co<^d Con^f ruionji D.itr.rr 

P. HEN0EB50N BAr<^^^gTTv 

Thtftf Co«C'"«^*'<"^Ji C-^tf i€ t 

TRACV J. Ga:%c- 
lnm.ir> <, 
jrth COf^'W'Onjt '.V.»; 

PfiANClSL JELL 
Fifth Congf«»'CK*«i r!nr».,-. 



January 20, 1978 



Mr. David L. Coetscii 
Okaloosa-Walton .hinior c:ollo:^c 
Vocational Mucnt ion Division 
Niccville., Fli^rida 32578 

Dear Mr. Goetsch: 

I am responding to your rccc^nt letter to the director of Division 
of CoiTununity Collci;cs concerning in-service training for part-tin^e 
faculty, I regrot to sav thai in South Carolina, we do not have anv 
state-wide plan lor in-service for p..;-t-time faculty. The present ' 
policy IS that each of the si:-:teen technical colleges/centers v:!! 
assass this need in eacf, art-time facultv member that is emploved, 
and make apprcpri-tc pr. Isions for orientation and training Co' meet 
this need. In this system, the institutions, themselves, or directlv 
accountable ror t'no -:nality of the instructional program. This in 
turn implies that cacii full-time .^r part-time instructor must provide 
quality instrtic t iun. 

I am sending to you, attached, a "Guide lo TEC'^ that gives to vou the 
addresses of the technical collegcs/ceniers. You mnv wish to write 
directly to the v i ce-pres i done nr educational affairs or dean of instruc- 



tion for furth.er specif i- 



formation, I might suggest further that you 



consider Piec:mont u-chaioai College and Trident Technical CoJlege as 
better examples v;itiiln tiiis system. 

If I can be of further a^;sistance to you in this matter, please feel 
free to c ommt i n i. ca t e w i i ': i n: . 

S incere Iv vours , 



'.-.m. Cecil Walters, Coordinator 
Curriculum and Instruction • 



At tachment 
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Texas Education Agency 




♦ :v:-.M: Cv.'W.iissiorjCH cr tri); /cation 



201 East bicvcnth Street 
Austin, Texas 

78701 



.;;ii:iKiry 20, lOTS 



Mr. i^.tvid I.. 

Vo<.'nc icn.i I KJ^k:.!? i;: .• ; . ^• 
r»* Lc I.- V i 1 1 1' , r i r L . ! -> 'j 7 .s 



can r^e :v:id .y.' c'SK.:i^-r i ;: 
tiiiii y:\\h] ica: io;: . 



Since 
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VIRGINIA COfVirVIUrjtTY COLLEGE SYSTEIVI 

7 MOBTM OTH 8T«eET. P.O. DOH 1530. RICHMONO. VIROtNIA 2321=. A«EA CQOG 00</706-aa3l 



January 31, 1978 



Mr. David L. Goetsch 
Vocational Education Division 
Okaloosa-Wal'ton Junio.- College 
\' i cov i 1 le , F lo r i d a 3 2 5 7 S 

Dear Mr. Goetsch: 

This is in response to your recent letter relative to 
m-scrvice training for oart-time faciUtv. 

\ 

^ Vircinia Co"iniunity College System (VCCS) is comorised 

23 colleges v.vith 2.1 ca.-npuses . Extensile use is .made of 
oart-tiiTie faculty and each college is responsible for their 
orientation and in-service training. The same emoloynent 
anc performance roquire.T.cnts are used for both oart-tinie a.->d 
tull-ti.-ne faculty. 

The in-service efforts are concentrated into the 
-ollov;ing areas: 

1. Operational procedures, rules, and regulations 
of zhc employing college; 

2. Philosophy and history of the com-munitv college 
.^.overr.ent and the VCCS; and, . 

3- I;':3 Lr Lie Lio;\:;l a:.d organizational skills. 

The in-service training of part-time faculty i:5 covered 
m eacn college's Faculty Development Funds v;hich are a cart 
o: thc-.r maintenance and operation (.vsO) budgets. 

If you iiavo furti'ier questions, please give me a call. 

Sincerely, 
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San-iUol Croigiiton 
Dopuiiy Chance lior 

anc Student Affairs 



Mr. David L. Goctsci; 
V'oca t i ou:i ! l:duc a I i o:\ D i \ i s i cn 
Oka loosa - Wa 1 ton .Ii:n i o r Co I 1 
.\' i c c V i 1 1 c , 1- I'o r i da 3 J :> 7 S 

i)ca r Mr . CIoo t scii : 

I :ic i o 1 ] ow] n^j. . To rnia r ion relates to your recent request for 
assistance re:-,.t id i mi; in-service education prom\anis for part- 
tine t acuity. 

1 ;ie Wasii i n.i;t on co;ni:iurn ry colloj^e sysrein docs not have any 
such prooranis specifically for part-tinie faculty. The thrust 

J:i"servicL- education eTforis in the system relate to instruc 
: lor.al ^skil ;s and professional develo])ment for vocational cduca' 
instructoi-s ;ind administrators. Any ot:\cr general efforts 
tone ro he^directed a: i*ull-rime faculty' as part' of the annual 
laculty orientation ac t i v i r i es j us t prior to each fall quarter. 

i ::e voca t 1 ona i./ cdiicatic>n in-service r)rograni is onerntcnl on the 
basis of f-ederal vocational funds and is supervised hv one of 
tive menbers of tiie .^taie i'.oard staff, .James Blue. Again, 
these et forts appear he directed mostly at full-t'irne staff 
r:iemhers, altJiough part -time ins: rtic tors are encouraged to 
participated Our certification rccpj i renien t s state that part- 
time instructors lausr riave estahlis!:ed professional improvement 
r-Ians hy the tine rhey .have been employed the equivalent of one 
vear on a ruli-tlrne basis. Tiiosc plans allow a variety of 
activities tiiat will meet this r e^ui i Venien t . including college- 
sponsored in-service train in;;. 

If you iiave ftirrli^-r s;.v^ci!*ic quest: ions, Mr. Blue wotild be the 
::;ost appropriate r^r:.^.;:. to contact. 
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State of Wisconsin DEPARTMENT GF PUBLIC INSTRUCTION 

dttrbjro Thompson, : • 
S:3tc Super tr:^*n(*cn: 

D\>vighr Xf, S:o\/cns. Ph.b 

January IS, 19 78 Deputy Scdtt} Supf^nnrrrh 

DiVfSlQN FOR INSTRUCTIONAL SERVlCL'l^ 
Rot?ert C. Vjn Rj3/rt\ Assistort Supcrtntcfu/m: 



Mr* David L. Coousch 
Vocational Educanion I)Lv:.sLl>:i 
Okaloosa-Walton Junior Collu-.' 
Niceville, Florida 325 78 

Dear Mr. Goetsch: 

I nm referring to your i.^tiiT oi recont date nJdros.s.^d to the Director 
of the Division of Cor.uimnity Colle-cs in t\w Wisconsin Stat.: Departaent 
of Public Instruction. 

Apparently thore is sone nLsuudcrs-canding. The State of Wisconsin does 
not have a public comntunity coLlugo system. Tt^ero are several two-year 
campuses of the University ot Wisconsin Sys ten and there are about 35 
different campuses of school:; r.nvier the jurisdiction of the State Board 
of Vocational, Technical and Adult Mducation. There are no coTrjr.unity 
colleges per se. It is iniposs Lb i..* for rr.e, tticrefore, to intelligently 
respond to your letti-r. 

Cordially yours, 
/' ^ ^ -.^ . 



Robert C. Van Raalte 
Assistant Super in tend .jnt 

dkd 
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' TABULATION OF RESPON'SES TO 
OKALOOSA-V.-ALTOX JUXIOR COLLEGE SURVEY OF 
PART-TIME IXSTRUCTORS 
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(Item one i,tc-:!i r.vo called., for in tx'oduc corv informa- 

tion. Prosentacion of data ;vill begin with item three.) 

3. Do you think you would benefit from in-service work- 
shops desiixnod t:-) help you learn to be a boLtor 
teacher? 

• _§9^^'^>s 'iH^^^ 6*^, Maybe 3^o I do not know 

Commerits: 

■'I have a.sked rr.y supervisor lor this kind of help 
, several times." 

''V;orkshops would bo nice. Lord knows I need them." 

"I've learned a lot the hard way. I could have used 
.some in-service three years asro . 

No additional co.-n.'Tjents were listed. 

4. Please race each oC the followinp: workshop tonics as 
to how stron2:ly felt your need 'is in the topic area. 

1\"ritinii- course syllabuses. 

14^0 Badly, needed 
41';^. Xeed-..-d 

35?f Moderately needed.. 

lO^.'.". Not needed . ■ 



Positively cha I Ien.LCin.ti: the superior student. 
:_292_ Bad ly needed 
■ ■ ^31^ Needr-d 



I^J^ Modf?rateIy needed 
21% Not needed 
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iVriting per f onminco objectivos in behuviox-al tei-ms 



IS^c Moderately needed 
16^v ^*ol: neoded 
Teaching: disadvantaged students. 
^•ri2'<. *[>adLv ne<?dod 



3S'r N;*-. ded 



1 _ Mod(:*rateiy needed 
7% Not needed 



Teacher sel 1 -ovn 1 uat ion . 
_23^** . :ad 1 \' n eed ed 
29S >roedea 



3 77c Modez'acelj' needed 
ll^r Not: ntK^ded 



M o t i V a t i n s r u d e n t s . 

521^ B : I c: I y cede d 
42*^ Xeoded 



Mod e r:i r e 1 y n eodod 
0% N'ot nodded 

1 Oil r n i n ac 1 1 v i z i ris 



P repar 7 ni; 

31?^ Bad ! V ne<^ded 



64C 



5';^_ i Moderate iv needed 



0% Xoi n funded 
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Preparin,u:, a.n:t 1 y x i n.i;*, in tci-pret i np: , and pronorly usinff 
the results oi' 1 tuitions. * ^ • 

29^> Badly noodod 

33^^ X(?c?d<:Hl 

34^P. Modox";i. tely needed 

4^; Not needed 
Developing le.sson plaa.s. ij: 

19^f I3;idiy :uM?dod 

20*^0 X e o d e d 

^ 49?. Moderately needed 

12^ Not needed 

Preparing; aud io-v isual instructional aids- 

• lOrc Badlv needed 

67% Needed f 

12^. Modern Lely needed 

.... 8x Not no'-^ded ■ 

Usin;^: audii:>-vis:iia 1 oquapmen t , 

1 

4 ir< Badiv neodedi 

" . ; I 

57^. ?Cooded 
2% Mo d ij r a r: e 1 y need e d 
O'c^ Not: nec'dod 
The human skill.s needed in teaching. 
: 257o Badly: needed 
27% Need^-d 
' 23y. Moderately needed 
255^> ^-^ Not .needed • • 



Teach ill!-: ms a pr^ • r<\-;s i t ui . 
'1*^ - B M ci 1 \* no ^ ci d 

41% Xi-) I needed 
Recruiting; students ini:o vocat i op.:i I pro^rans 
' J y neodcd 

X o c d * J c i 

.Vodorately needed 
0% Xot needed 
Placing i^raduaLes in pos i t l<.:)n.s of e.^;) 7 oynie-n 
21^1 ■ Bad .! V ::eeded 
_o9'r XecKh-l 

Mod^-t'auoTy need«'Ki 
0^- Xot need«"»d 
Issue and iiv-nds in American education. 
0 ^' Ba ci 1 r^. o d d 
4"-. Xeed^-d 
IS^ Moderately needed 
/ 3 ' r X e I n * ' <^ d e d 
^Phiiosophy and placv^ of the cp-i-rTiun i ty college 

1?)0' Badly net-dc^i 
■■■ 12 ^ : Xe/-d,*'vr:; 

. 41?-. >i«:»dc'ra tt • ! y ncederl 
: 28^ Xot nf><d^-d 

SI ■ 



Badly ru-i'drd 

M 3^r ^ MocK' r':i J V 1 y nov^ded 

Using the KRIC sysio?;). 
J_0^_ [> a d ] y n e < -ilod 

Q"c ^;o(•d^:d 

1 2 M I ) ci r:iL 1 y n e d o d 
S8^. Xr > t n ee^l od 
Emergoncy first: aid in the C lassroorru, 
1 3^'. Biidly nooclf^c 
72> XcodrMt 

. 1 4"^^ Mr)d or a t: o I y n eroded 
1"?' N<:'> I n cod od 
Legal liMbil iri^\s r>r rh^> V(ktit, ion:i 1 instruct:or. 
Brirl : y nooded 
55v. Xecdvd 

. Modr-r:v t: o ly needed 

Criterion roi^'roncr-d tostin*:. 
2> B:ici l y. nv'eded 

32^>* Mod(;ra idv needed 
49"! Not •ner'.ded 
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Time manu.L^^'rni.'n t; in the CI assroorru 
__282;_ Bad ] y nv.M^dcd 

32^V Mod r * I'M [ t:^ 1 y neodod 

Please list any ^>thor in-service \vorkshop5; from which 
you u-r>u Id bent; fit. 

79> of tho rosoondcnts listed a workshop on the metric 
system as beini;- needed. 

No other workshop topics were listed. 
Comments: 

'V#hat wo need tho most is a metrics workshop so that 
we can turn around and teach it in our classrooms , 

"A workshop on rriO-trics ^vould be valuaole." 

No further cornrnonis were listed. 
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LIST OF INSTITUTIONS SELECTED 
FOR TELEPHONE SURVEY 
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Mid-Plains T.M-hnifUl Cornrnunitv Collo-i 
100 East Firth 

Korrh Plai.Lv. Ni^!.rask;i (59101 

Central T<,-c:hii i <-,a 1 Corrnr.un i t. v Collo'-c- 
P. 0. BuX MvvS 

Grand r.sliind. X.-h i-aska 68S01 



• •■■O KTH CAROL I XA 

Con era I P i odrrK ;n t. C.'omtnu ii i t v Co 1 1 oi::^ 
P, 0. Bi>.v:- •lOOn 
Charlotte. X.C. 2S204 

Coastal Ca ro Una Coniinun liy Co 1 1 o:-:e 
222 Geor>^eto-.vn Rc^ad 
Jacksonville. X.C. 2854 0 

Isothermal Comnun i t v Col lerf^ 
P. O. Box 80 1 
Spindalo. X.C. 28160 

Mitchell ConCTuniiy Collc^^o 
'Vest Broad ScroeC 
* Stateville. X.C. 2S677 

Sandh ills Coirrau n i t v Co 1 1 o^c 
Route 3, Box 1S2-C" 
Carthaso, X.C. 28.327 

^'•'ay n e Comm unit y Co lie 'ze 
Caller Box 8002 
Goldsboro, X.C. 27.5:>0 



GREGOX 

Blue Mountain C. vr.;^:,^^ i tv Co I'l L;i-< ■ 

2410 XW Card, •n Av. ruJo " 

Box. 100, Pondlv-on. Oil 97«01 

Lane Communiry Coll (><rf. 
4000 E. 30Lh A -onuo 
Euf^en.^, OR 97]or> ^ 
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3345 Redwood Hi^'hway 
Grant's Pa«s . OR 9752G 



SOUTH CAROL I XA 

Greenville Tochnical Collo-o 
P . O . Br XN 56 1 6 . S I a L i o n B 
Greenville, S.C. 29606 

Piedraont TvH-hnical Collcfft^ 
Drawer 120S 

Greenwood. S.C. 29646 



TENNESSEE 

Cleveland State Communitv Colle 
Cleveland. TN 37311 

Shelby State Community College 
158S Union Avenue 
Memphis, Tennes.see 3S10-I 
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